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Introduction 
 

1 These protocols should be read in conjunction with the University’s Q10 Managing 

Higher Education with Others Policy and the Quality Assurance Agency (QAA) UK Quality 

Code, specifically the Advice and Guidance on Partnerships and Work Based Learning. 

 

2 The following related policies, and supporting protocols, should be consulted as 

required: 

 

2.1 Q1 Programme Design and Approval Policy; 

2.2 Q3 Learning and Teaching Policy; 

2.3 Q4 Enabling Student Development and Achievement Policy (including Safeguarding 

and Prevent); 

2.4 Q6 Assessment Policy; 

2.5 Q7 External Examiners Policy; 

2.6 Q8 Programme Monitoring and Review Policy; and 

2.7  Q9 Overarching Policy for Academic Appeals and Student Complaints 

2.8 G4 Public Information Policy 

 

3. These protocols apply to all provisions that fall within the scope of QAA UK Quality Code.  

The types of arrangements which may fall within the scope of this chapter are broad.  The 

critical factor is whether the achievement of learning outcomes for the module or 

programme is dependent upon the arrangement made with the other delivery or 

support organisation(s).  The protocols may apply to any sort of arrangement which may 

be described or marketed in the following ways: 

 

3.1 working with / work with; 

3.2 collaboration /collaborative / franchise; 

3.3 partner / partnership; 

3.4 association / work in association with; 

3.5 close working relationships; 

3.6 close links;  

3.7 relationship with; 

3.8 arrangement with; 

3.9 in conjunction with. 

 

Two committees have been established in the University, Partnerships Committee and Third 

Party Relations Sub-Committee and they meet monthly to review all potential Partnership 

arrangements. For any clarification about whether the arrangement under consideration falls 

within the Partnerships remit please contact directly the Chair of the Partnerships 

Committee, Dean, Sheffield Campus or Head of Academic Partnership Governance. 
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PROCESS FLOW CHART 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes to accompany process flowchart  

Project Manager to complete Q10.1.1 Checklist and 
Q10.1.3 Business Case completed 

Submit Q10 Checklist and Business Case 
to Partnerships Committee.  

Information considered by 
Partnerships Committee.  DD 

requirements agreed 

Proposal and 
Partnerships 

Committee outcome 
added to 

Partnerships Register 

Outcome and DD 
requirements fed back 

to ULaw Project 
Managers 

Risk Assessment completed by Chair of 
Partnerships Committee and circulated to 

members 

Business Case and DD requirements reviewed and 

approved by Partnerships Committee, CFO and EMB 

Agreement drafted by the Legal team 
to be signed by both parties 

 

Partnerships Committee monitor and review the 
collaboration and report to Academic Board 

ULaw Project Manager and Programme Team 
confirm Product development and operation 

 

Programme Approval of the award 
and/or collaborative partnership 

Response to Programme Approval conditions and recommendations. 
Documents finalised. Programme commences. ULaw Project Manager / Link 

tutor provides regular reports to Partnerships Committee. 

 

Marketing activity 
commences 

Outcome 
reported to the 
Academic Board 

DD completed by Partner Project Manager 
and returned to Partnerships Committee 
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1. The ULaw Project Managers complete the Partnerships Checklist (Q10.1.1) and the 

Business Case template (Q10.1.3), providing as much detail as possible. The templates are 

available on ELITE / Registry Matters/ Policies/ Q10 or from the Head of Quality and 

Compliance (international).  

There are usually two Project Managers: one from business development or a similar 

function and one who will be responsible for the operational delivery of the programme. 

Where a project originates from one function, an appropriate Project Manager will need to be 

identified. 

2. Send the completed Q10.1.1 Checklist and Q1.1.3 Business Case to Head of Academic 

Partnership Governance (secretary to Partnerships Committee) so that the documents may 

be circulated to the Committee.  

3. The Partnerships Committee considers the Q10.1.1 Checklist and confirms the Due 

Diligence requirements, referring to the Due Diligence Guidance (Q10.1.5) and any 

divergence from the standard approval procedure in the event that the proposal moves 

forwards.  

4. The outcome of the Partnerships Committee discussions and the DD requirements are fed 

back to the ULaw project managers. The ULaw Project Managers liaise with the Partner 

Project Manager to request the required Due Diligence documentation. Where applicable, a 

Partner Resources document (Q10.1.6) is completed by the partner as part of the Due 

Diligence; this is supported by a Site Visit undertaken by a member of ULaw staff or their 

representative (but not a member of staff from the partner) using the Site Visit form 

(Q10.1.7). 

5. The details of the proposal are added to the University’s Register for Managing Higher 

Education Provision with Others by Head of Academic Partnership Governance. 

6. The Partner Project Manager completes the DD requested by the Partnerships Committee 

and submits it to the ULaw Project Manager and the Head of Academic Partnership 

Governance for it to be considered at the monthly Partnerships Committee meetings. 

7. The risk assessment formula (Q.10.1.4) using the supporting risk assessment guidance in 

order to determine the risk level tools, is completed by the Chair of the Partnerships 

Committee and sent to the committee members for their consideration. 

8. The completed Due Diligence and the Q1.1.3 Business Case for the proposal is submitted 

to the Partnerships Committee, the Executive Management Board (EMB) and Chief 

Financial Officer (CFO) for final approval. The EMB and CFO have to sign off the approval 

and will consider the resource required and whether the project should proceed. The 

Partnerships Committee, CFO and EMB may have further questions before it can reach its 

decision. These are sent to the ULaw and Partner Project Managers for a response. The 

outcome of the EMB consideration, including recording conflicts of interest, is recorded using 

the Executive Management Board Managing Higher Education Provision with Others sign off 

form (Q10.1.8) and CFO Finance sign off (Q10 1.9). The forms are returned to Head of 

Academic Partnership Governance. 

NB It may be the case that as the project moves forward, there are changes to the original 

proposal. If this is the case, Partnerships Committee should be informed as soon as possible 

as this may impact on the risk level and Due Diligence requirements. 
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9. Following EMB and CFO approval, a Letter of Intent / Memorandum of 

Understanding will be drafted by the University Legal Team in liaison with the 

ULaw Project Managers prior to the final agreement being signed.  

10. The Partnerships Committee monitor and review the collaboration and report to the 

Academic Board in a summary document three times a year.   

11. The ULaw Project Manager and the Programme Team for the collaboration confirms the 

development of the product / programme and proceed to operationalise the proposal for 

delivery. 

12. Registry / Head of Quality Assurance commences the Programme Approval process 

(refer to Q1 Programme Approval and the protocols) for the proposed collaboration. There 

are usually three stages [QA Review: Programme Approval Panel: Programme Approval 

Committee] for Programme Approval, to undertake the academic consideration of the 

proposal with the collaborative partner, which is overseen by the Programme Approval 

Committee (a Committee of the Academic Board).  

14. Following the final approval stage of the Programme Approval process and subject to 

compliance with the Q10 Policy, marketing activity can commence with the notification 

‘Subject to Approval’ from the Programme Approval Committee.  

15. The Project Manager(s) and the Programme Team are responsible for ensuring that a 

response to any conditions and/or recommendations is provided to Academic Registry by 

the deadline(s) specified by the Programme Approval committee and for providing the final 

versions of the programme documentation to Registry. The Programme commences and the 

Project Manager / Link Tutor provides regular updates to the Partnerships Committee. 

Monitoring, in line with Q10.1.10 Partnerships Report template and Q8 policy, will be 

needed. 

To support the Partnerships process and procedure there are a number of report and 

templates which need to be completed by ULaw and the Partner.  

 

Q10.1.1 Partnership Checklist  

 

[To be completed by ULaw Project Manager] 

 

Brief outline summary of the proposal to be 

completed as early as possible in the 

development of any collaborative 

arrangements and sent to the Partnerships 

Committee 

Q10.1.2  Collaborative arrangements 

template 

 [To be completed by ULaw Project Manager] 

 

A comprehensive checklist to assist staff in 

the earlier stages of part negotiation. To be 

completed at the start of any discussions 

with partners and in tandem with Q10. 1.1. 

Q10.1.3 Business Case template  

[To be completed by ULaw Project Manager] 

 

To be completed by the project manager for 

submission to the EMB and CFO. 

Q10.1.4 Risk assessment and 

recommendation form.  

[To be completed by the Chair of Partnerships 

Committee] 

 

These are used by the Partnerships 

Committee to determine the level of risk of 

the proposal and the nature of due 

diligence which will be required. 
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Q10.1.5 Due Diligence guidance  

 

The Partnerships Committee have 

developed a number of checklists for 

different arrangements, see below. 

This is the comprehensive list of all due 

diligence requirements for different 

Partnerships proposals and will be selected 

by Partnerships Committee for the project 

managers to complete. 

 

 

Q10.1.5.1 Due Diligence (Full Partnership) 

checklist  

 

[To be completed by Partner Project Manager] 

 

This is the full checklist which requires the 

project manager to provide evidence for 

any collaborative arrangement where the 

risk assessment is calculated at medium to 

high risk. 

Q10.1.5.2 Due Diligence  – TPR 

arrangements 

[To be completed by Partner Project Manager] 

 

This is the shortened checklist which 

requires the project manager to provide 

evidence for any TPR arrangements.  

Q10.1.5.3 Due Diligence – Apprenticeship 

[To be completed by Partner Project Manager] 

 

This is the shortened checklist which 

requires the project manager to provide 

evidence for apprenticeship arrangements. 

Q10.1.5.4 Due Diligence – Work Based 

Learning / Internships 

 

[To be completed by Partner Project Manager] 

 

This is the shortened checklist which 

requires the project manager to provide 

evidence for work based learning 

arrangements. 

Q10.1.5.5 Due Diligence – Study Abroad 

[To be completed by Partner Project Manager] 

 

This is the shortened checklist which 

requires the project manager to provide 

evidence for study abroad arrangements. 

Q10.1.5.6 Due Diligence – Articulation 

agreements 

 

[To be completed by Partner Project Manager] 

 

This is the shortened checklist which 

requires the project manager to provide 

evidence of the quality, standards and 

operational details of the institution. 

Q10.1.6 Partner Resources document  

 

[To be completed by Partner Project Manager] 

 

To be completed as part of the due 

diligence process by the partner 

organisation. Project manager to ensure the 

completion of this form. 

Q10.1.7 Site Visit form  

 

[To be completed by ULaw Project Manager] 

 

For any delivery which takes place at a 

non-ULaw site the project manager should 

ensure the site has been visited by a 

member of ULaw staff to complete the form 

as part of the due diligence. 

Q10.1.8 Executive Management Board sign 

off form  

To be completed by EMB to enable the 

project to proceed. 

Q10.1.9 Finance Department sign off form To be completed by Finance / CFO to 

enable the project to proceed. 
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Q10.1.10 Managing Higher Education 

Provision with Others Report template 

[To be completed by ULaw Project Manager / 

Link Tutor] 

 

Project Manager / Link tutor to complete 

Report Form as requested by Partnerships 

Committee.  

Q10.1.11 Partnerships Handbook – 

Operational Framework for Collaborative 

Arrangements  

 

[To be completed by ULaw Project Manager / 

Link Tutor] 

 

This is a document to guide collaborative 

arrangements between ULaw and other 

partner organisations.   

Q10.1.12 Audit Document for each 

Partnerships arrangement 

 

[To be completed by ULaw Project Manager / 

Link Tutor] 
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Appendix 1  
 

Definitions 
 

 

 

 

Apprenticeship 

 

 

 

 

 

 

 

Articulation 

(QAA definition) 

Apprenticeship is a combination of on-the-job 

training and related instruction in which workers 

learn the practical and theoretical aspects of a 

highly skilled occupation. Apprenticeship 

programmes can be sponsored by individual 

employers, joint employer and/or employer 

associations. 

 

A process whereby all students who satisfy 

academic criteria on one programme are 

automatically entitled (on academic grounds) to be 

admitted with advanced standing to a subsequent 

part or year of a programme of a degree-awarding 

body. Arrangements, which are subject to formal 

agreements between the parties, normally involve 

credit accumulation and transfer schemes. 

 

 Award  

(QAA definition) 

A qualification, or academic credit, conferred in 

formal recognition that a student has achieved the 

intended learning outcomes and passed the 

assessments required to meet the academic 

standards set for a programme or unit of study. As 

defined by the QAA’s Frameworks for Higher 

Education Qualifications of UK Degree-Awarding 

Bodies.   

 

 Branch campus 

(QAA definition) 

A campus of a college or university that is located 

separately from the main or 'home' campus of the 

university or college and is typically smaller than the 

main campus.  

 

 Definitive Course Document The documentation, approved through the 

programme approval process, which sets out the 

programme’s academic standards, curriculum, 

syllabuses, and assessment; and the resources 

which will be made available to deliver it. It also 

includes the Partnership Handbook - Operational 

Framework for the arrangement. 

 

 Dual/double or multiple awards 

(QAA definition) 

The granting of separate awards (and certificates) 

for the same programme by two or more degree-
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awarding bodies who have jointly delivered the 

programme of study leading to them.   

 Due Diligence Enquiries 

(QAA definition) 

 

Enquiries relating to the governance, finance, ethos, 

status, capacity, reputation and general suitability of 

a potential delivery organisation or support provider 

to satisfy the requirements of a degree-awarding 

body for an arrangement to deliver learning 

opportunities.   

 

 Embedded colleges 

(QAA definition) 

A private organisation, usually part of a network, 

operating within or near to the premises of a 

degree-awarding body, usually engaged in the 

preparation of students for entry to higher education 

programmes.  

 

 External Examiners 

(QAA definition) 

An independent expert appointed by an institution to 

comment on student achievement in relation to 

established academic standards and to review 

approaches to assessment.  

 

 Flying Faculty 

(QAA definition) 

An arrangement whereby a programme is delivered 

in a location away from the main campus (usually 

overseas) by staff from the degree-awarding body. 

Support for students may be provided by local 

staff.) 

 

 Frameworks for Higher 

Education Qualifications of UK 

Degree-Awarding Bodies 

(Qualifications Frameworks) 

 The QAA framework which sets out the hierarchy of 

national qualification levels and describes the 

general achievement expected of holders of the 

main qualification types at each of the levels of 

higher education qualifications awarded by 

universities and colleges in England, Wales and 

Northern Ireland. 

 

 Franchising 

(QAA definition) 

 A process by which a degree-awarding body 

agrees to authorise a delivery organisation to 

deliver (and sometimes assess) part or all of one (or 

more) of its own approved programmes.  Often, the 

degree-awarding body retains direct responsibility 

for the programme content, the teaching and 

assessment strategy, the assessment regime and 

the quality assurance.  Students normally have a 

direct contractual relationship with the degree-

awarding body. 
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 Joint award 

(QAA definition) 

An arrangement under which two or more awarding 

bodies together provide a programme leading to a 

single award made jointly by both or all participants. 

A single certificate or document (signed by the 

competent authorities) attests to the successful 

completion of this jointly delivered programme, 

replacing the separate institutional qualifications. 

 

 Memorandum of Agreement 

(MoA) 

An agreement between ULaw and a partner 

organisation setting out the details of a specific 

project (such as a programme or other type of 

collaboration).  

 

 Letter of Intent (LOI) / 

Memorandum of Understanding 

(MoU) 

A preliminary agreement between ULaw and a 

partner organisation that expresses an intention to 

work together. It usually includes a legally binding 

confidentiality clause but is otherwise not legally 

binding.  

 

 MOOC (Massive Open Online 

Course) 

A form of distance learning providing online courses 

aimed at large-scale participation and open access 

via the internet. 

 

 Online Partners A sub category of partnerships for service delivery 

arrangements, online partners are contracted to 

provide the University with non-academic services 

to facilitate delivery of its online provision in the 

partner’s region of operation.   

   

 Partner Organisation or Partner An institution or other organisation with which a 

degree-awarding body enters into an agreement to 

collaborate, or which it commissions to deliver 

aspects of a programme or to provide support.The 

institution or other body with which the University 

enters into an agreement. 

 

 Progression arrangement An access route in to ULaw; the University will 

approve (a) specific programmes or qualifications 

delivered by the partner equivalent to the standard 

entry requirements for a given programme. 

 

 Project Manager – Business  

(Term used only within 

Partnerships processes – does 

not denote seniority) 

The member of the University of Law whose remit is 

to be responsible for the business development of 

the proposal, in collaboration with the Operational 

Project Manager, for managing the proposal 
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through the approval process and through to 

delivery of the programme. 

 

 Project Manager – Operations 

(Term used only within 

Partnerships processes – does 

not denote seniority) 

The member of the University of Law whose remit is 

operational development, in collaboration with the 

Business Development Project Manager, for 

managing the proposal through the development 

and approval process. They are also responsible for 

the delivery and operation of the arrangement 

following approval. 

 

 Serial Arrangement The situation arising when a delivery organisation 

that is responsible for programmes franchised to it 

(or validated) by a degree-awarding body enters 

into a separate arrangement with a third party to 

deliver those entire programmes. When a delivery 

organisation (through an arrangement of its own) 

offers whole programmes (franchised or validated 

by the degree-awarding body) elsewhere or assigns 

to another party powers delegated to it by the 

degree-awarding body. The University’s 

Partnerships Policy states that the University does 

not enter into this type of arrangement. 

 

 The University of Law  

Managing Higher Education 

Provision with Others Register 

A register held by the University’s Academic 

Registry detailing collaborative arrangements / 

partnerships entered into by the University. 

 

 Programme Approval (QAA 

definition) 

A formal process by which a degree-awarding body 

approves a programme of study (in terms of its 

content, teaching/learning and assessment) for the 

purpose of leading to one of its qualifications. This 

applies both to programmes delivered directly by 

the degree-awarding body and to programmes 

delivered at and by partner organisations. 

 

 Work-based learning 

(QAA definition) 

Learning that takes place, in part or as a whole, in 

the context of employment. It might be through a 

placement, internship or other arrangement.  

A separate policy and supporting protocols covers 

work-based learning.  

 

 Partnerships Arrangement An arrangement which falls within the scope of QAA 

UK Quality Code, specifically the Advice and 

Guidance on Partnerships and Work Based 

Learning.  The types of arrangement which may fall 
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within the scope of this chapter cover a broad 

spectrum.  In determining whether an arrangement 

may fall within the scope of the chapter, the critical 

factor to consider will be whether the achievement 

of learning outcomes for the module or programme 

are dependent upon the arrangement made with the 

other delivery or support organisation(s). 

 

 Q10 Policy 

 

 

 

Q10.1 Protocols 

The University’s policy to address the Advice and 

Guidance on Partnerships. 

 

The protocols which denote the process used by 

the University for all Partnership arrangements in 

managing higher education provision with others. 

 

 Q10 Partnerships Committee A Committee of the ULaw Academic Board with 

responsibility for consideration of the collaborative 

aspects of Partnership proposals including 

recommending Due Diligence and compliance 

requirements and the approval approach to the 

Executive Management and Academic Board. 

 

 Third Party Relations 
Sub-committee        A sub-committee of the Partnerships Committee with 

                responsibility for partnerships with the University 
    which do not fall within the Partnerships remit. 
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Appendix 2 
 

Q10.1.1 

Checklist for prospective Partnership arrangements 

 
Please write a short statement below describing the aim and nature of the proposed 

arrangement. 

 

Proposed arrangement: 

 

 
DETAILS OF PROPOSED “PARTNERSHIP” 

ARRANGEMENTS 

Please complete this column 

Name of other institution/organisation(s) [Please 

indicate if this information should remain 

confidential] 

 

Are they acting as agents or representatives for 

another organisation? If so, please provide 

details. 

 

Address 

 

 

Operational Project Manager   

(ULaw member of staff responsible for the 

delivery of the project)  

 

Business Development Project Manager  

(ULaw member of staff responsible for the 

strategic development project) 

 

TYPE OF PROVISION UNDER CONSIDERATION 

Does it involve or potentially involve any of the following? Please respond fully 

which applies. If you are not sure, please contact Head of Quality and Compliance 

(international) to discuss prior to submission. 

Will students receive an academic award from 

the University of Law? This could be a certificate 

of credit, a joint award or a dual/double or 

multiple award. {Please specify] 

 

Will the proposed arrangement be developed or 

delivered or partially delivered by the partner 

organisation? 

[Give details of any development of delivery the 

partner organisation will be responsible for.] 

 

Will the proposed arrangement be developed by 

the University of Law but delivered by the 

partner? [If so please give details] 

 

Is the proposed arrangement a preparatory 

course designed to prepare students for entry to 

a higher education (undergraduate or 

postgraduate) programme at the University of 

Law?  
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DETAILS OF PROPOSED “PARTNERSHIP” 

ARRANGEMENTS 

Please complete this column 

Will the proposed arrangement enable students 

to transfer credit to the ULaw programme that 

they join? [If so please give details] 

 

Does the proposed arrangement consist of or 

include work-based learning (this includes the 

delivery of full programmes, individual modules 

or elements of programmes for a specific 

employer, or using the workplace as a site of 

learning) or work placements? [If so please give 

details] 

 

Does the proposed arrangement require credit-

rating of learning by an employer or other 

organisation? [If so please give details] 

 

Does the proposed arrangement include or 

consist of study abroad or ERASMUS?  

[If so please give details]  

 

Does the proposed arrangement include 

provision of learning support or use of facilities 

by The University of Law (e.g.  IT, library, 

student services, careers advice, administrative 

support)?  

[If so please give details] 

 

Does the proposed arrangement include 

provision of any University IP resource (including 

any materials written by the University of Law for 

the other institution)? [If so please give details] 

 

Does the proposed arrangement include 

provision of site, facilities and/or learning support 

by the partner? [If so please give details] 

 

Does the proposed arrangement include or 

consist of distance learning/online delivery? [If 

so please give details]  

 

Please provide further details if needed below: 

 

 

Please give an indication of when delivery of the proposed concept is likely to start: 

 

 

 

Completed by:  

Title:   

Organisation:  

Date:  

 
The completed check list should be returned to the Head of Quality and Compliance (international) in 

Registry. 
Q10.1.1a 

Checklist for prospective Apprenticeship arrangements 
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DETAILS OF PROPOSED “PARTNERSHIP” 

ARRANGEMENTS 

Please complete this column 

Name of Employer 

 

 

 

Address 

 

 

 

Operational Project Manager   

(ULaw member of staff responsible for the 

arrangement)  

 

Employer Apprentice Supervisor 

(named person from employer organisation 

responsible for Apprentices) 

 

Work-based Assessor  

 

 

Number of Apprentices: 

 

Paralegal: 

 

 

Solicitor: 

 

 

 

Credit check requested: 

 

Please give date enquiry passed to finance 

 

Are there any visa issues with apprentices? 

 

If so please confirm requisite visa checks carried 

out. 

 

 

 

When is the start date for these 

apprenticeships? 

 

 

 

Completed by:  

Title:   

Organisation:  

Date:  

 
The completed check list should be returned to the Head of Quality and Compliance (international). 
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Q10.1.2 

Collaborative Arrangements Template 

The purpose of this template is to assist staff in the early stages of negotiating deals with partners for the delivery of programmes or other 

collaborative endeavours and is an integral part of the due diligence process. It is important that consideration is given to the factors outlined in 

the template as early as possible in the discussions. This document will be required for all stages of the Programme Approval process and 

should be submitted to Head of Quality and Compliance (international) once completed. 

If discussions are then taken forward the ULaw Project Manager for the collaboration will need to oversee the completion of a range of Due 

Diligence forms, some of which need to be completed by the Partner Project Manager. The first form to be completed is the Q10.1.1 Checklist for 

prospective Partnership arrangements which is completed by the ULaw project manager and sent to the Head of Quality and Compliance 

(international) for the attention of the Partnerships Committee. The nature of the full Due Diligence requirements for each category of 

collaboration is explained on the Q10.1.5 DD Guidance Document. 

The contract which will be prepared by the Legal Department based on a template Collaboration/ Cooperation Agreement which includes the 

important and typical terms and conditions for the arrangement.  

[Key – Executive Management Board (EMB), Chief Financial Officer (CFO)] 

 Points to consider Completed  Person 
Responsible  

Date  Comments  

1. Confidentiality  

 This should be addressed at the very outset before material 
discussions take place  

 A Mutual Non-Disclosure Agreement (‘NDA’) should be signed 
by both parties  

 Contact the legal team for the NDA 

    

2. Exclusivity  

 Will both parties be bound to deal exclusively with each other 
regarding the project or the subject matter of the project?  

 Will such exclusivity only apply to a particular region?  

 Will parties have rights of first refusal in respect of certain 
activities of the other party? 
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 Please note exclusivity provisions will generally work both 
ways. Whilst it is advantageous to restrict the related activities 
of the other party, agreeing to exclusivity provisions can 
restrict any other potential activities of the University   

3. Q10 Partnership Policy   

 Have you read the Q10 Partnership Policy and Protocols?  

 Have you or are you meeting the requirements of that policy?  

    

4. Business case  

 Have all opportunities and risks been considered properly and 
approved by management (EMB and CFO) where necessary? 

 Does the University (and the partner) have adequate 
resources (staff / facilities) in place to meet the requirements 
of the project  

 Are the financial forecasts supported by a robust and detailed 
analysis? 

 Does that analysis suggest a likely and reasonable rate of 
return for the University?   

    

5. Intellectual Property  

 It must be clear who will own the various intellectual property 
rights (‘IP’) involved (e.g. copyright) in the project 

 It is usual for both parties to retain ownership of IP they bring 
to the project themselves (either before or during the project) 
and that they will jointly own IP that they develop together as 
part of the project 

 Each party will usually have the benefit of a licence enabling it 
to use the other party’s IP for the purposes of delivering the 
project 

 To what extent can the parties utilise the course materials and 
other IP in any other activities they may wish to engage in 
alone or with other partners, whether before or after the end of 
the collaboration?  
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 Will there be an approval mechanism to control how either 
party may wish to use course materials and other IP?  
 

6. Degree awarding powers and quality assurance  

 Where The University issues an award in its name and some, or 
all, of the delivery is undertaken by the other party The University 
must satisfy itself that there are sufficient quality assurance 
checks in place to be certain the delivery and learning experience 
for students is of an appropriate standard. 

 Refer to Q10 Partnerships Policy and Protocols. 
  

    

7. Professional Statutory and Regulatory Bodies 

 Will approval/accreditation/recognition by a professional or 
other body be required? Either UK or overseas. 

    

8. Management Committee/ Board 

 A joint decision making body should be established for the 
collaboration 

 This is typically called the ‘Management Committee/Board’ or 
sometimes the ‘Project Committee/Board’ 

 At a minimum there should be representatives from both 
parties 

 Consider the committee’s role and function and how it will 
operate e.g. number of meetings, process for resolving any 
deadlocks in decision making, reports to Partnerships 
Committee  

    

 

 

 

9. Duration 

 How long will the collaboration last for? 
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 Ideally break clauses should be agreed to enable the 
University to exit the arrangement in the event that it does not 
prove profitable (It is sometimes inevitable though that the first 
year might involve a loss) 

 In the longer term, unconditional break clause might be 
included to enable early exit by the University for whatever 
reason 

10. Marketing and publicity  

 Which of the parties will be responsible for marketing the 
programme?  

 Ideally formal public press releases and other public 
statements should be signed off by both parties 

 It is important to consider risks that might affect the 
University’s reputation and consider how they might be 
minimised 

    

11. Location  

 Where will delivery take place, the University’s or the partner’s 
premises?  

 A site visit will be required to the partner’s premises as part of 
the Due Diligence process. 

    

12. Administration  

 Which of the parties will be responsible for handling the 
administration of the programme, especially in terms of 
student admissions, enrolments, complaints, academic 
appeals, discipline and other student issues?  

 In the case of online delivery, which partner will act as the 
online manager?  

 Where will records for the programme be kept and will both 
parties need access to those records on a regular basis? 

 Who will store records and for how long after the collaboration 
has finished?  

    

13. Project finances and charges     
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 For collaborations involving a profit share arrangement, it is 
imperative that there is a robust and sufficiently detailed 
budget agreed at the outset  

 All fees/charges payable by the parties and to whom should 
be clearly set out in the contract  

 It must be clear as to which of the parties will be managing the 
project finances and being the contracting party for various 
contracts e.g. employing any special staff brought on for the 
project 

 Ensure a robust system is in place to monitor and control 
expenditure. This may involve, for example: 

 monthly management accounts being presented to the 
committee for review 

 adjustments to budget where necessary 

 risk of losses or profit shortfalls beyond a certain extent 
being borne by the other party    

 Include a right for the University to audit the contracts, 
financial and other records held by other party in respect of 
project commitments managed by the other party  

14. Public funding  

 Not usually the case for the University as a profit making 
institution, however, some Colleges and other partners may 
have opportunities to obtain public funding to subsidise the 
project  

 Potential options should be investigated, however, it should be 
noted that strict conditions will normally apply to the receipt 
and use of public funding, including when and how it might be 
used to cover project expenditure 

    

15. Overseas partners  

 Particularly when the University is dealing with an overseas 
partner, it should be made clear that English law and the 
English court system will apply 
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 All courses delivered with partners must be in the English 
language 

 Consider all logistical issues e.g. time difference for telecons, 
cultural differences that might impact on delivery 

16. Dispute resolution  

 How will deadlocks be resolved?  

 Consider an escalation process which moves through to 
senior staff members and where considered appropriate, an 
external mediation body. 

    

17. Teach out  

 What will happen to students who have not yet finished a 
course at the time the collaboration agreement is terminated 
or expires?  

    

Further resources  

 Q10 Partnership  policy and protocols – can be found in Elite – Registry Matters - Policies – Q10 Partnership 

 QAA Quality Code Advice and Guidance on Partnerships and Work Based Learning 
 

https://www.qaa.ac.uk/quality-code/advice-and-guidance  
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Q10.1.3 

The University of Law – Business Case Template: Academic Partnerships 

This document should be completed within 1 month of Executive approval of the Product 

Concept for the partnership. 

Programme (Please take from ‘New Programme Concept Document’) 

Who is the partner institution? 
 

Click here to enter. 

  

What academic award(s) (if any) does this 
partnership involve? 
 

Select an award. 
If ‘Other’, enter award. 
 

 
Is this programme a new programme, variation 
on existing programme or replacement of 
existing programme? 
 

 
Choose an item. 
If ‘variation on existing course’ or ‘replacement 
of existing course’, describe here. 
 

Who is the Partnership Director? Click here to enter. 
 

Estimated start date 
 

Click here to enter. 
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Executive Summary 

Benefits/Risks/Project Summary 

1. Please describe the new partnership and explain what the potential benefits are (what would it 

improve?) and how you might measure this benefit. 

Possible benefits might include: cost savings, increased revenue, improved student/staff experience, staff 

capacity savings/increased staff productivity/reduction in time taken to complete a process, staff 

upskilling/development, improved compliance with external bodies, and enhanced brand reputation with 

students/firms/regulators 

 

Click here to enter (you may be able to copy this from the Product Concept document). 

 

 

 

 

2. Please describe what the potential risks of launching this partnership are, and what the potential risks 

of not launching this partnership are. 

 

Click here to enter. 

 

 

 

 

3. Please list the people (both ULaw and external, if applicable) who will be involved in the delivering the 

new partnership.  

Name Title Department Project Role 

    

    

    

    

 

4. Please list the people who have been consulted during the development of this Business Case. 

Name Title Department Document Section(s) 
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5. Please describe the dates of the following actions for an academic partnership.  

This will form the basis of the full project plan if the Executive approves of this business case. 

 

For a new academic programme: 

Action  Date 

Definitive Programme Document completed (for Programme Approval)  

Programme dates confirmed  

Programme (and partnership, if applicable) approval  

Tier 4 visa and Specific Programme Designation documents completed  

Marketing activity commences  

Fee, fee schedule, loans (if applicable) and T&Cs confirmed  

Applications open  

Programme delivery commences  

 

Market/Product Analysis
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6. Please summarise the proposition, including who the target students are and why students might 

choose to study this programme. 

 

Click here to enter. 

 

 

 

 

 

7. Please describe the market for this programme, including the size of the target market, any recent trends 

in this market, the key competitors and our likely market share. Please describe the assumptions made 

or evidence used to estimate our likely market share. 

 

Click here to enter. 

 

 

 

 

8. Please describe the fee and revenue sharing arrangement and describe the rationale used to reach 

these. You may wish to describe comparison versus existing partnership arrangements, competitor fee 

levels or target profit levels in light of the costs in the attached financial model. Please consult with 

Marketing and Finance as necessary 

 

Click here to enter. 

 

 

 

 

Financial Analysis 

Please attach the financial model to this business case. 

Please liaise with your Finance Business Partner to develop the financial model.  

9. Please state in which academic year the first students are expected to be recruited under your financial 

model: 

Enter academic year 

 

From your completed financial model, please complete the table (using the base case figures): 

 Y1 Y2 Y3 Y4 Y5 

Number of students 
     

Revenue (£k) 
     

Gross Margin (£k) 
     

EBITDA (£k) 
     

Gross Margin (%) 
     

EBITDA (%) 
     

One off costs 
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Submitted to the Executive Board on: 
 

Enter submission date 
 

Approved by the Executive Board on: 
(Please attach the minutes as evidence of 
approval) 

Enter approval date 
 

 

Appendix 1: Programme Outline 
 

1.1 What is the programme title? 

 

Click here to enter. 

1.2 Is this programme delivered with a 

partner? 

 

Select an answer. 

If ‘Yes, please specify here. 
 

1.3 What academic award (if any) does this 

programme lead to? 

 

Select an award. 
If ‘Other’, enter award. 
 

1.4 Are students allowed to select an 

award? 

 

Select an answer. 
If ‘Yes’, please specify here. 

 

1.5 Is this programme a new programme, 

variation on existing programme or 

replacement of existing programme? 

 

 
Choose an item. 
If ‘variation on existing course’ or ‘replacement 
of existing course’, describe here. 
 

1.6 What is the programme length? 

 

Select a programme length. 
If ‘Other’, enter duration. 
 

1.7 What is the study mode? 

 

Select a study mode. 
 

1.8 What is the study format? 

 

Select a study format. 
If ‘Other, please specify here. 
 

1.9 Who is the Programme Manager? 

 

Click here to enter. 
 

1.10 Which faculty will this programme run 

under? 

Choose an item. 
If ‘Other, please specify here. 
 
 

1.11 If the programme is F2F, will the 

programme be delivered in the UK? 

 

Select an answer. 
 

  
1.12 If the programme is F2F, will the F2F 

programme involve Flying Faculty 

from ULaw? 

 

1.13 If the programme is F2F, will staff from 

the collaborative partner be delivering 

part or the whole of the programme? 

 

Select an answer. 
 
 
 
Select an answer. 
 

1.14 Please describe the location(s) this 

partnership will be delivered in. 

 

Enter location(s). 

 

Completed by Enter name and title 
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Completed on:  Enter date

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

April 2020 30 © The University of Law 2020 

 

Q10.1.4 
Risk category recommendation form  
(for use by the Partnerships Committee) 
 

Q10 Partnerships 
 
RISK CATEGORY  
RECOMMENDATION 

Name of other institution(s)  

 
 

Type of provision under 
consideration 
 

 

Existing or prospective 
arrangement 
 

 

Project Managers: 
 
Academic: 
 
Operational: 
 

 

Risk assessment score 
 

 

Recommendation 
 

 

Reasons for recommendation 
 

 

Due Diligence requirements 
 

 

Comments on the Business 
Case 
 

 

Decision taken by: 
 

 

Date of Partnerships 
Committee  decision 
 

 

Date entered on the Managing 
Higher Education Provision 
with Others Register 
 

 

 
 



 

  31  

  

 

Risk assessment for use by the Partnerships Committee 

 

Traffic light tool – for guidance purposes only, all proposals are considered on a case by case basis. 

 

Where will the course/programme be delivered? 

ULaw Centre(s) 

Regulated UK 
institution (inc 
firms, other 
universities) 

Other UK (eg 
hotel, conference 
centre) 

Regulated 
institution abroad 

Other abroad (eg 
hotel, conference 
centre) 

     

Will there be any sort of award, qualification, certification?  

No certification 
Certificate of 
attendance only 

Credit or 
qualification 
awarded 

Degree 
awarded  

     

Who designed the materials?   

ULaw  
Joint or partial 
ULaw + Partner Partner   

     

Who is doing the teaching?   

ULaw (including 
i-programmes) 

Joint or partial 
ULaw +Partner Partner   

     

Existing arrangement?    

Yes No    
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Risk scoring tool - for guidance purposes only, all proposals are considered on a case by case basis 

 

A score of 1 = a perceived low risk 

A score of 2 = a perceived medium risk 

A score of 3 = a perceived high risk 

 

1. CONTEXT  Partnerships 

Location of proposed Partner Organisation   

UK-based 1  

European  2  

Other 3  

Language of proposed Partner Organisation   

UK or English first language 1  

EEA, English second language 2  

Non-EEA, English second language 3  

SUB-TOTAL   

2. THE PROPOSED PARTNER ORGANISATION  

Nature of proposed Partner Organisation   

University/HEI (Taught and research degrees) 1  

Public Sector 1  

Publicly-funded FE College 2  

Large business organisation 2  

Voluntary sector 2  

Small private college/organisation 3  

Other 3  

Resources of proposed Partner Organisation   

Well-resourced large institution 1  

Well-resourced small institution 2  

Limited resources 3  

Prior experience of collaboration    

Extensive experience of collaboration with UK Higher Education 

Institutions 

1  

Extensive experience of collaboration with other Higher Education 

Institutions of high repute 

1  

Limited experience of collaboration with UK Higher Education 

Institutions 

2  

Limited experience of collaboration with other Higher Education 

Institutions of high repute 

2  

None 3  

Profile of students at the proposed Partner Organisation   

Many students studying at level of proposed programme  1  

Some students studying at level of proposed programme 2  

No students currently studying at level of proposed programme 3  

SUB-TOTAL   

3. THE PROPOSED PROGRAMME  

Programme history   
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Established collaborative programme 1  

Established programme on campus 2  

New programme 3  

Programme level   

Level 3 1  

Level 4, 5, 6 2  

Level 7, 8, 9 3  

Programme Accreditation Requirements   

The Programme requires ULaw approval only 1  

The Programme requires PSRB accreditation in the UK only  2  

The Programme requires the partner to gain external approval and/or 

accreditation in their country (this process could take 3 – 9 months) 

3  

SUB-TOTAL   

4. DELIVERY  

Student Learning Experience - Teaching   

The proposed arrangement uses ULaw teaching methodology and 

scheduling 

1  

The proposed arrangement uses both ULaw and partner teaching 

methodology and scheduling, but no block teaching 

 

2 

 

The proposed arrangement uses mainly partner teaching methodology 

and requires block teaching 

 

3 

 

Student Learning Experience – Admin support   

Proposed Partner Organisation as administrative support centre 1  

Proposed Partner Organisation as learner support centre 2  

Proposed Partner Organisation as teaching centre 3  

Assessing outcomes   

Most assessments set and marked by The University of Law 1  

The setting and marking of assessments shared between The University 

of Law and the proposed Partner Organisation 

2  

Most assessments set and marked by the proposed Partner 

Organisation 

3  

SUB-TOTAL   

TOTAL   

 

 

A score of 10-15 = LOW RISK  

A score of 16-21 = MEDIUM RISK 

A score of 22-30 = HIGH RISK  
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Q10.1.5: Due Diligence Guidance document to determine the level of DD required 

 

The table below outlines the standard Due Diligence requirements for each type of Partnerships arrangement. This is intended as guidance for 

the Partnerships Committee; each proposal will be considered on a case by case basis. 

 

Organisation information 

 Information required Articulation 
agreement 

Dual / 
multiple 
degree 

Flying 
Faculty 

Franchise Joint 
prog 
with 
non-
DAP 
body 

Joint 
prog 
 with 
DAP 
 body 

Progres
sion 

Apprentice 
ship 

Study 
abroad 

Work- 
based 
learning 
 

1 Mission statement X X X X X X X X X X 

2 Organisational 
Strategic Plan 

X X  X X X   
 

 
X 

 

3 Financial report (e.g. 
last 3 years’ published 
accounts) 

 X  X X X   
X 

 
X 

 
X 

4 Details of financing 
arrangements (e.g. 
reports or agreements 
with any state, public 
or private funding 
agency or 
organisation) 

 X  X X X   
X 

 
X 

 
X 

5 Documentation 
confirming the legal 
status of the 
organisation, the 
ownership of the 
organisation, date of 
establishment, any 

X X  X X X   
X 

 
X 

 
X 
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 Information required Articulation 
agreement 

Dual / 
multiple 
degree 

Flying 
Faculty 

Franchise Joint 
prog 
with 
non-
DAP 
body 

Joint 
prog 
 with 
DAP 
 body 

Progres
sion 

Apprentice 
ship 

Study 
abroad 

Work- 
based 
learning 
 

relevant government 
documentation (e.g. 
Charter, confirmation 
of TDAP, Licenses, 
Approvals) 

6 Reports from external 
quality and funding 
agencies (e.g. QAA, 
HESA, audit/external 
review reports) 

X X  X X X X   
X 

 
X 

7 Details of the 
management 
structures  

X X  X X X  X  
X 

 
X 

8 Details of the 
governance structures 
– to include 
composition and terms 
of reference for 
internal committee 
structures 

X X  X X X    
X 

 
X 

9 Management 
information 
(application, 
enrolment, 
progression, retention 
and achievement 
figures) 

X X  X X X    
X 

 
X 

10 Prospectus and 
marketing/promotional 

X X X X X X    
X 

 
X 
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 Information required Articulation 
agreement 

Dual / 
multiple 
degree 

Flying 
Faculty 

Franchise Joint 
prog 
with 
non-
DAP 
body 

Joint 
prog 
 with 
DAP 
 body 

Progres
sion 

Apprentice 
ship 

Study 
abroad 

Work- 
based 
learning 
 

materials including 
approval procedure for 
these 

11 Marketing strategy  X  X X X   X X 

12 Full information on 
business links and 
collaborative 
arrangements in the 
UK and overseas 

 X  X X X    
X 

 
X 

13 Institution/organisation 
Partnership policy and 
associated regulations 
and procedures 

X X  X X X    
X 

 
X 

14 Information about any 
professional, statutory 
and regulatory bodies 
that accredit the 
institution/organisation 
or any of its 
programmes 

 X  X X X X   
X 

 
X 

15 Institution/organisation 
Health and Safety 
policy 

X X X X X X   
X 

 
X 

 
X 

16 Institution/organisation 
Equality and Diversity 
policy 

X X X X X X   
X 

 
X 

 
X 

17 Institution/organisation 
insurance 

X X X X X X   
X 

 
X 

 
X 
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 Information required Articulation 
agreement 

Dual / 
multiple 
degree 

Flying 
Faculty 

Franchise Joint 
prog 
with 
non-
DAP 
body 

Joint 
prog 
 with 
DAP 
 body 

Progres
sion 

Apprentice 
ship 

Study 
abroad 

Work- 
based 
learning 
 

arrangements in 
respect of its 
responsibilities and 
liabilities towards 
employees / students 

18 Human Resources 
policy covering 
academic staff 
recruitment.  

X X  X X X    
X 

 

19  
 

HR - Partner to 
confirm they have 
carried out the Right 
To Work in the UK 
checks for staff who 
are involved with the 
apprenticeship 
programme, according 
to Home Office and 
UKVI guidelines and 
have the evidence, if 
requested, to present 
to the University of 
Law. 
 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

  
X 

 
X 

 
X 

20 
 
 
 

HR - Partners must 
ensure that any staff 
(including contracted 
non-employed labour) 
are paid in 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 
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 Information required Articulation 
agreement 

Dual / 
multiple 
degree 

Flying 
Faculty 

Franchise Joint 
prog 
with 
non-
DAP 
body 

Joint 
prog 
 with 
DAP 
 body 

Progres
sion 

Apprentice 
ship 

Study 
abroad 

Work- 
based 
learning 
 

accordance with 
minimum wage 
requirements applying 
to the country of 
employment or 
engagement (as 
applicable) and have 
evidence to show this. 

21 Safeguarding & 
Prevent 
a) Institution / 
organisation 
Safeguarding Policy 
for students who are 
Under 18 and Adults 
at risk. 
 
b) Institutions/ 
organisations in the 
UK adhere to the 
Counter-Terrorism & 
Security Act 2015 and 
the Prevent Duty in 
Higher Education 
2016 with respect to 
its staff and students. 
 
c) For students 
enrolled on a ULaw 

 X 
 
 
 
 
 
 
 
 
 
X 
 
 
 
 
 
 
 
 
 
 

X 
 
 
 
 
 
 
 
 
 
X 
 
 
 
 
 
 
 
 
 
 

X 
 
 
 
 
 
 
 
 
 
X 
 
 
 
 
 
 
 
 
 
 

X 
 
 
 
 
 
 
 
 
 
X 
 
 
 
 
 
 
 
 
 
 

X 
 
 
 
 
 
 
 
 
 
X 
 
 
 
 
 
 
 
 
 
 

  
X 
 
 
 
 
 
 
 
 
X 
 
 
 
 
 
 
 
 
 
 

 
X 
 
 
 
 
 
 
 
 
X 
 
 
 
 
 
 
 
 
 
 

 
X 
 
 
 
 
 
 
 
 
X 
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 Information required Articulation 
agreement 

Dual / 
multiple 
degree 

Flying 
Faculty 

Franchise Joint 
prog 
with 
non-
DAP 
body 

Joint 
prog 
 with 
DAP 
 body 

Progres
sion 

Apprentice 
ship 

Study 
abroad 

Work- 
based 
learning 
 

award studying at an 
institution outside of 
the UK the following 
questions require 
responses under the 
UK PREVENT duty: 
 
c-1 Describe the 
welfare services which 
will be provided for 
ULaw students, 
 
c-2 Does the 
institution have a 
process for raising 
concerns regarding 
the welfare of a 
student? If so, 
describe the process. 
 
c-3 How does the 
institution ensure that 
their staff and 
students are aware of 
the process for raising 
concerns about a 
student’s welfare? 
 

 
 
X 
 
 
 
 
 
X 
 
 
 
 
X 
 
 
 
 
 
 
 
 
X 
 
 
 
 
 
 

 
 
X 
 
 
 
 
 
X 
 
 
 
 
X 
 
 
 
 
 
 
 
 
X 
 
 
 
 
 
 

 
 
X 
 
 
 
 
 
X 
 
 
 
 
X 
 
 
 
 
 
 
 
 
X 
 
 
 
 
 
 

 
 
X 
 
 
 
 
 
X 
 
 
 
 
X 
 
 
 
 
 
 
 
 
X 
 
 
 
 
 
 

 
 
X 
 
 
 
 
 
X 
 
 
 
 
X 
 
 
 
 
 
 
 
 
X 
 
 
 
 
 
 

 
 
X 
 
 
 
 
 
X 
 
 
 
 
X 
 
 
 
 
 
 
 
 
X 
 
 
 
 
 
 

 
 
X 
 
 
 
 
 
X 
 
 
 
 
X 
 
 
 
 
 
 
 
 
X 
 
 
 
 
 
 

 
 
X 
 
 
 
 
 
X 
 
 
 
 
X 
 
 
 
 
 
 
 
 
X 
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 Information required Articulation 
agreement 

Dual / 
multiple 
degree 

Flying 
Faculty 

Franchise Joint 
prog 
with 
non-
DAP 
body 

Joint 
prog 
 with 
DAP 
 body 

Progres
sion 

Apprentice 
ship 

Study 
abroad 

Work- 
based 
learning 
 

c-4 How does the 
institution ensure that 
their staff are aware of 
the indicators for the 
welfare concerns of 
students? 
 
c-5 How will the 
institution report a 
student welfare 
concern to us? 

 
X 
 
 
 
 
 
X 

 
X 
 
 
 
 
 
X 
 
 
 

 
X 
 
 
 
 
 
X 
 
 
 

 
X 
 
 
 
 
 
X 
 
 
 

 
X 
 
 
 
 
 
X 
 
 

 
X 
 
 
 
 
 
X 

 
X 
 
 
 
 
 
X 

 
X 
 
 
 
 
 
X 

 

 

 

Quality Assurance information 

 Information required Articulation 
agreement 

Dual / 
multiple 
degree 

Flying 
Faculty 

Franchise Joint 
prog 
with 
non-
DAP 
body 

Joint 
prog
with 
DAP 
body 

Progres
sion 

Apprentice
ship 

Study 
abroad 

Work- 
Based 
learning 

22 Programme approval 
and amendment 
policies and 
procedures for 

X X  X X X   X X 
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 Information required Articulation 
agreement 

Dual / 
multiple 
degree 

Flying 
Faculty 

Franchise Joint 
prog 
with 
non-
DAP 
body 

Joint 
prog
with 
DAP 
body 

Progres
sion 

Apprentice
ship 

Study 
abroad 

Work- 
Based 
learning 

collaborative 
arrangements 

23 Programme 
monitoring and review 
policies and 
procedures for 
collaborative 
arrangements (to 
include both annual 
and periodic) 

X X  X X X    
X 

 

24 External Examining 
policy and procedures 

 X  X X X   X  

25 Student Engagement 
policy and procedures 
or information about 
how student feedback 
is collected and 
evaluated for 
collaborative 
arrangements. To 
include information on 
student representative 
structures and 
processes. 

 X  X X X    
X 

 

26 Student Feedback 
policy and procedures 
or information about 
how students receive 
feedback on assessed 

 X  X X X   X  
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 Information required Articulation 
agreement 

Dual / 
multiple 
degree 

Flying 
Faculty 

Franchise Joint 
prog 
with 
non-
DAP 
body 

Joint 
prog
with 
DAP 
body 

Progres
sion 

Apprentice
ship 

Study 
abroad 

Work- 
Based 
learning 

work for collaborative 
arrangements 

27 Teaching and 
Learning policy or 
strategy and 
procedures or 
information about how 
T&L is approached, 
evaluated and 
enhanced for 
collaborative 
arrangements 

X X  X X X    
X 

 

28 Assessment policy 
and procedures 
including information 
about its management 
and administration 
and assessment 
regulations 

X X  X X X    
X 

 

29 Concessions 
(mitigating or 
extenuating 
circumstances) policy 
and procedures 

 X  X X X    
X 

 

30 Admissions policy and 
procedures for 
collaborative 
arrangements 

 X  X X X    
X 
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 Information required Articulation 
agreement 

Dual / 
multiple 
degree 

Flying 
Faculty 

Franchise Joint 
prog 
with 
non-
DAP 
body 

Joint 
prog
with 
DAP 
body 

Progres
sion 

Apprentice
ship 

Study 
abroad 

Work- 
Based 
learning 

31 Academic support and 
guidance for students 
registered on 
collaborative 
programmes 

 X  X X X    
X 

 

32 Student complaints 
and academic 
appeals policy and 
procedures 

 X  X X X    
X 

 

33 Pastoral support for 
students registered  

 X  X X X   X  

34 Careers/employability 
support for students 
registered on 
collaborative 
programmes 

 X  X X X    
X 

 

35 Student Charter and 
example Student 
Handbook 

 X  X X X   X  
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Q10.1.5.1 DUE DILIGENCE CHECKLIST – (Full Partnership) 

Please supply the following information in respect of [PROPOSED PARTNER] 

All documents from the partner should be supplied and/or translated into English. 

Organisation information 

 Information required Nature of evidence – please send 

evidence/indicate where we can find it e.g. link to 

website 

1 Mission statement  

2 Organisational Strategic Plan  

3 Financial report (e.g. last 3 

years’ published accounts) 

 

4 Details of financing 

arrangements (e.g. reports or 

agreements with any state, 

public or private funding 

agency or organisation) 

 

5 Documentation confirming the 

legal status of the 

organisation, the ownership 

of the organisation, date of 

establishment, any relevant 

government documentation 

(e.g. Charter, confirmation of 

TDAP, Licenses, Approvals) 

 

6 Reports from external quality 

and funding agencies (e.g. 

QAA, HESA, audit/external 

review reports) 

 

7 Details of the management 

structures  

 

8 Details of the governance 

structures – to include 

composition and terms of 

reference for internal 

committee structures 

 

9 Management information 

(application, enrolment, 

progression, retention and 

achievement figures) 

 

10 Prospectus and 

marketing/promotional 

materials including approval 

procedure for these 

 

11 Marketing strategy  

12 Full information on business 

links and collaborative 
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arrangements in the UK and 

overseas 

13 Institution/organisation 

Partnership policy and 

associated regulations and 

procedures 

 

14 Information about any 

professional, statutory and 

regulatory bodies that 

accredit the 

institution/organisation or any 

of its programmes 

 

15 Institution/organisation Health 

and Safety policy 

 

16 Institution/organisation 

Equality and Diversity policy 

 

17 Institution/organisation 

insurance arrangements in 

respect of its responsibilities 

and liabilities towards 

students 

 

18 Human Resources policy 

covering academic staff 

recruitment. 

a) Partner to confirm they 

have carried out the Right To 

Work in the UK checks for 

staff who are involved with 

the relevant programme, 

according to Home Office and 

UKVI guidelines and have the 

evidence, if requested, to 

present to the University of 

Law. 

b) Partners to ensure that any 

staff (including contracted 

non-employed labour) are 

paid in accordance with 

minimum wage requirements 

applying to the country of 

employment or engagement 

(as applicable). 

 

19 a) Institution/organisation 

Safeguarding Policy for 

students who are Under 18 

and Adults at risk. 

b) Institutions/organisations in 

the UK adhere to the 

Counter-Terrorism & Security 

Act 2015 and the Prevent 
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Duty in Higher Education 

2016 with respect to its staff 

and students. 

c) For students enrolled on a 

ULaw award studying at an 

institution outside of the UK 

the following questions 

require responses under the 

UK PREVENT duty: 

c-1 Describe the welfare 

services which would be 

provided for ULaw students, 

c-2 Does the institution have 

a process for raising 

concerns regarding the 

welfare of a student? If so, 

describe the process. 

c-3 How does the institution 

ensure that their staff are 

aware of the process for 

students to raise concerns 

about their welfare? 

c-4 How does the institution 

ensure that their staff are 

aware of the indicators for the 

welfare concerns of students? 

c-5 How will the institution 

report a student welfare 

concern to us? 

 

 

Quality Assurance information 

 Information required Nature of evidence – please send evidence/indicate 

where we can find it e.g. link to website 

20 Programme approval and 

amendment policies and 

procedures for current 

collaborative arrangements. 

 

21 Programme monitoring and 

review policies and 

procedures for current 

collaborative arrangements 

(to include both annual and 

periodic). 

 

22 External Examining policy 

and procedures 

 

23 Student Engagement policy 

and procedures or 
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information about how 

student feedback is collected 

and evaluated for 

collaborative arrangements. 

To include information on 

student representative 

structures and processes. 

24 Student Feedback policy and 

procedures or information 

about how students receive 

feedback on assessed work 

for collaborative 

arrangements 

 

25 Teaching and Learning 

policy or strategy and 

procedures or information 

about how T&L is 

approached, evaluated and 

enhanced for current 

collaborative arrangements. 

 

26 Assessment policy and 

procedures including 

information about its 

management and 

administration and 

assessment regulations 

 

27 Concessions (mitigating or 

extenuating circumstances) 

policy and procedures 

 

28 Admissions policy and 

procedures for current 

collaborative arrangements. 

 

29 Academic support and 

guidance for students 

registered on current 

collaborative programmes. 

 

30 Student complaints and 

appeals policy and 

procedures 

 

31 Pastoral support for students 

registered  

 

32 Careers/employability 

support for students 

registered on current 

collaborative programmes. 

 

33 Student Charter and example 

Student Handbook 
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Completed by:  

Title:   

Organisation:  

Date:  

 
The completed checklist should be returned to the Head of Quality and Compliance 

(international). 
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Q10 1.5.2 DUE DILIGENCE CHECKLIST – Third Party Relations 

Please supply the following information in respect of [Proposed Partner] 

Organisation information 

 Information required Nature of evidence – please send 

evidence/indicate where we can find it e.g. link to 

website 

1 Mission statement  

2 Reports from external quality 

and funding agencies (e.g. 

QAA, HESA, audit/external 

review reports) 

 

3 Information about any 

professional, statutory and 

regulatory bodies that 

accredit the 

institution/organisation or any 

of its programmes 

 

4 Partners must ensure that 

any staff (including contracted 

non-employed labour) are 

paid in accordance with 

minimum wage requirements 

applying to the country of 

employment or engagement 

(as applicable) and have 

evidence to show this. 

 

 

 

Completed by:  

Title:   

Organisation:  

Date:  

 
The completed checklist should be returned to the Head of Quality and Compliance 

(international). 
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Q10.1.5.3 DUE DILIGENCE CHECKLIST – Apprenticeship Agreements 

Please supply the following information in respect of [PROPOSED APPRENTICE 

EMPLOYER] 

NB: The due diligence requested in this checklist is required to ensure the University of Law 

is compliant with the QAA Quality Code for HE providers.  If organisations have had previous 

apprenticeship agreements with specialist training organisations or FE Colleges they are 

unlikely to have been asked for this information as those bodies are not subject to the same 

regulatory regime.  

All documents from the partner should be supplied and/or translated into English. 

Organisation information 

 Information required Nature of evidence – please send 

evidence/indicate where we can find it e.g. link to 

website 

1. Mission statement  

2. 

 

Documentation confirming the 

legal status of the 

organisation, the ownership 

of the organisation, date of 

establishment, any relevant 

government documentation 

(e.g. Charter, confirmation of 

TDAP, Licenses, Approvals) 

 

3. Details of the management of 

the apprenticeship 

programmes 

 

4. Institution/organisation Health 

and Safety policy 

 

5. Institution/organisation 

Equality and Diversity policy 

 

6. Institution/organisation 

insurance arrangements in 

respect of its responsibilities 

and liabilities towards 

employees/students. 

 

7. HR - Partner to confirm they 

have carried out the Right To 

Work in the UK checks for 

staff who are involved with 

the apprenticeship 

programme, according to 

Home Office and UKVI 

guidelines and have the 

evidence, if requested, to 

present to the University of 

Law. 
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8. HR - Partners to ensure that 

any staff (including contracted 

non-employed labour) are 

paid in accordance with 

minimum wage requirements 

applying to the country of 

employment or engagement 

(as applicable) and have 

evidence to show this. 

 

9. a) Institution/organisation 

Safeguarding Policy for 

students who are Under 18 

and Adults at risk. 

b) Institutions/organisations in 

the UK adhere to the 

Counter-Terrorism & Security 

Act 2015 and the Prevent 

Duty in Higher Education 

2016 with respect to its staff 

and students. 

c) For students enrolled on a 

ULaw award studying at an 

institution outside of the UK 

the following questions 

require responses under the 

UK PREVENT duty: 

c-1 Describe the welfare 

services which will be 

provided for ULaw students, 

c-2 Does the institution have 

a process for raising 

concerns regarding the 

welfare of a student? If so, 

describe the process. 

c-3 How does the institution 

ensure that their staff and 

students are aware of the 

process for raising concerns 

about a student’s welfare? 

c-4 How does the institution 

ensure that their staff are 

aware of the indicators for the 

welfare concerns of students? 

c-5 How will the institution 

report a student welfare 

concern to us? 
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Completed by:  

Title:  

Organisation:  

Date:  

 
The completed checklist should be returned to the Head of Quality and Compliance 

(international). 
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Q10.1.5.4 DUE DILIGENCE CHECKLIST – Work Based Learning / Internships 

Please supply the following information in respect of [PROPOSED PARTNER] 

All documents from the partner should be supplied and/or translated into English. 

Organisation information 

 Information required Nature of evidence – please send 

evidence/indicate where we can find it e.g. link to 

website 

1 Mission statement  

2 Financial report (e.g. last 3 

years’ published accounts) 

 

3 Details of financing 

arrangements (e.g. reports or 

agreements with any state, 

public or private funding 

agency or organisation) 

 

4 Documentation confirming the 

legal status of the 

organisation, the ownership 

of the organisation, date of 

establishment, any relevant 

government documentation 

(e.g. Charter, confirmation of 

TDAP, Licenses, Approvals) 

 

5 Reports from external quality 

and funding agencies (e.g. 

QAA, HESA, audit/external 

review reports) 

 

6 Details of the management 

structures  

 

7 Details of the governance 

structures – to include 

composition and terms of 

reference for internal 

committee structures 

 

8 Management information 

(application, enrolment, 

progression, retention and 

achievement figures) 

 

9 Prospectus and 

marketing/promotional 

materials including approval 

procedure for these 

 

10 Marketing strategy 

 

 

11 Full information on business 

links and collaborative 

arrangements in the UK and 

overseas 
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12 Institution/organisation 

Partnership policy and 

associated regulations and 

procedures 

 

13 Information about any 

professional, statutory and 

regulatory bodies that 

accredit the 

institution/organisation or any 

of its programmes 

 

14 Institution/organisation Health 

and Safety policy 

 

15 Institution/organisation 

Equality and Diversity policy 

 

16 Institution/organisation 

insurance arrangements in 

respect of its responsibilities 

and liabilities towards 

students 

 

17 a) Partner to confirm they 

have carried out the Right To 

Work in the UK checks for 

staff who are involved with 

the relevant programme, 

according to Home Office and 

UKVI guidelines and have the 

evidence, if requested, to 

present to the University of 

Law. 

b) Partners to ensure that any 

staff (including contracted 

non-employed labour) are 

paid in accordance with 

minimum wage requirements 

applying to the country of 

employment or engagement 

(as applicable). 

 

18 a) Institution/organisation 

Safeguarding Policy for 

students who are Under 18 

and Adults at risk. 

b) Institutions/organisations in 

the UK adhere to the 

Counter-Terrorism & Security 

Act 2015 and the Prevent 

Duty in Higher Education 

2016 with respect to its staff 

and students. 

c) For students enrolled on a 

ULaw award studying at an 

institution outside of the UK 
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the following questions 

require responses under the 

UK PREVENT duty: 

c-1 Describe the welfare 

services which would be 

provided for ULaw students, 

c-2 Does the institution have 

a process for raising 

concerns regarding the 

welfare of a student? If so, 

describe the process. 

c-3 How does the institution 

ensure that their staff are 

aware of the process for 

students to raise concerns 

about their welfare? 

c-4 How does the institution 

ensure that their staff are 

aware of the indicators for the 

welfare concerns of students? 

c-5 How will the institution 

report a student welfare 

concern to us? 

 

 

Completed by:  

Title:   

Organisation:  

Date:  

 
The completed checklist should be returned to the Head of Quality and Compliance 

(international). 
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Q10.1.5.5 DUE DILIGENCE CHECKLIST – Study Abroad 

Please supply the following information in respect of [PROPOSED PARTNER] 

All documents from the partner should be supplied and/or translated into English. 

Organisation information 

 Information required Nature of evidence – please send 

evidence/indicate where we can find it e.g. link to 

website 

1 Mission statement  

2 Organisational Strategic Plan  

3 Financial report (e.g. last 3 

years’ published accounts) 

 

4 Details of financing 

arrangements (e.g. reports or 

agreements with any state, 

public or private funding 

agency or organisation) 

 

5 Documentation confirming the 

legal status of the 

organisation, the ownership 

of the organisation, date of 

establishment, any relevant 

government documentation 

(e.g. Charter, confirmation of 

TDAP, Licenses, Approvals) 

 

6 Reports from external quality 

and funding agencies (e.g. 

QAA, HESA, audit/external 

review reports) 

 

7 Details of the management 

structures  

 

8 Details of the governance 

structures – to include 

composition and terms of 

reference for internal 

committee structures 

 

9 Management information 

(application, enrolment, 

progression, retention and 

achievement figures) 

 

10 Prospectus and 

marketing/promotional 

materials including approval 

procedure for these 

 

11 Marketing strategy  

12 Full information on business 

links and collaborative 
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arrangements in the UK and 

overseas 

13 Institution/organisation 

Partnership policy and 

associated regulations and 

procedures 

 

14 Information about any 

professional, statutory and 

regulatory bodies that 

accredit the 

institution/organisation or any 

of its programmes 

 

15 Institution/organisation Health 

and Safety policy 

 

16 Institution/organisation 

Equality and Diversity policy 

 

17 Institution/organisation 

insurance arrangements in 

respect of its responsibilities 

and liabilities towards 

students 

 

18 Human Resources policy 

covering academic staff 

recruitment. 

a) Partner to confirm they 

have carried out the Right To 

Work in the UK checks for 

staff who are involved with 

the relevant programme, 

according to Home Office and 

UKVI guidelines and have the 

evidence, if requested, to 

present to the University of 

Law. 

b) Partners to ensure that any 

staff (including contracted 

non-employed labour) are 

paid in accordance with 

minimum wage requirements 

applying to the country of 

employment or engagement 

(as applicable). 

 

19 a) Institution/organisation 

Safeguarding Policy for 

students who are Under 18 

and Adults at risk. 

b) Institutions/organisations in 

the UK adhere to the 

Counter-Terrorism & Security 

Act 2015 and the Prevent 
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Duty in Higher Education 

2016 with respect to its staff 

and students. 

c) For students enrolled on a 

ULaw award studying at an 

institution outside of the UK 

the following questions 

require responses under the 

UK PREVENT duty: 

c-1 Describe the welfare 

services which would be 

provided for ULaw students, 

c-2 Does the institution have 

a process for raising 

concerns regarding the 

welfare of a student? If so, 

describe the process. 

c-3 How does the institution 

ensure that their staff are 

aware of the process for 

students to raise concerns 

about their welfare? 

c-4 How does the institution 

ensure that their staff are 

aware of the indicators for the 

welfare concerns of students? 

c-5 How will the institution 

report a student welfare 

concern to us? 

 

Quality Assurance information 

 Information required Nature of evidence – please send evidence/indicate 

where we can find it e.g. link to website 

20 Programme approval and 

amendment policies and 

procedures for current 

collaborative arrangements. 

 

21 Programme monitoring and 

review policies and 

procedures for current 

collaborative arrangements 

(to include both annual and 

periodic). 

 

22 External Examining policy 

and procedures 

 

23 Student Engagement policy 

and procedures or 

information about how 

student feedback is collected 
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and evaluated for 

collaborative arrangements. 

To include information on 

student representative 

structures and processes. 

24 Student Feedback policy and 

procedures or information 

about how students receive 

feedback on assessed work 

for collaborative 

arrangements 

 

25 Teaching and Learning 

policy or strategy and 

procedures or information 

about how T&L is 

approached, evaluated and 

enhanced for current 

collaborative arrangements. 

 

26 Assessment policy and 

procedures including 

information about its 

management and 

administration and 

assessment regulations 

 

27 Concessions (mitigating or 

extenuating circumstances) 

policy and procedures 

 

28 Admissions policy and 

procedures for current 

collaborative arrangements. 

 

29 Academic support and 

guidance for students 

registered on current 

collaborative programmes. 

 

30 Student complaints and 

appeals policy and 

procedures 

 

31 Pastoral support for students 

registered  

 

32 Careers/employability 

support for students 

registered on current 

collaborative programmes. 

 

33 Student Charter and example 

Student Handbook 

 

 

 

Completed by:  

Title:   
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Organisation:  

Date:  

 
The completed checklist should be returned to the Head of Quality and Compliance 

(international). 
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Q10.1.5.6 DUE DILIGENCE CHECKLIST – Articulation Agreements 

Please supply the following information in respect of [PROPOSED PARTNER] 

All documents from the partner should be supplied and/or translated into English. 

Organisation information 

 Information required Nature of evidence – please send 

evidence/indicate where we can find it e.g. link to 

website 

1 Mission statement  

2 Organisational Strategic Plan  

3 Documentation confirming the 

legal status of the 

organisation, the ownership 

of the organisation, date of 

establishment, any relevant 

government documentation 

(e.g. Charter, confirmation of 

TDAP, Licenses, Approvals) 

 

6 Reports from external quality 

and funding agencies (e.g. 

QAA, HESA, audit/external 

review reports) 

 

7 Details of the management 

structures  

 

8 Details of the governance 

structures – to include 

composition and terms of 

reference for internal 

committee structures 

 

9 Management information 

(application, enrolment, 

progression, retention and 

achievement figures) 

 

10 Prospectus and 

marketing/promotional 

materials including approval 

procedure for these 

 

11 Institution/organisation 

Partnership policy and 

associated regulations and 

procedures 

 

12 Institution/organisation Health 

and Safety policy 

 

13 Institution/organisation 

Equality and Diversity policy 

 

14 Institution/organisation 

insurance arrangements in 

respect of its responsibilities 
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and liabilities towards 

students 

15 Human Resources policy 

covering academic staff 

recruitment. 

 

16 HR - Partner to confirm they 

have carried out the Right To 

Work in the UK checks for 

staff who are involved with 

the relevant programme, 

according to Home Office and 

UKVI guidelines and have the 

evidence, if requested, to 

present to the University of 

Law. 

 

17 HR - Partners to ensure that 

any staff (including contracted 

non-employed labour) are 

paid in accordance with 

minimum wage requirements 

applying to the country of 

employment or engagement 

(as applicable) and have 

evidence to show this. 

 

 

Quality Assurance information 

 Information required Nature of evidence – please send evidence/indicate 

where we can find it e.g. link to website 

18 Programme approval and 

amendment policies and 

procedures for collaborative 

arrangements 

 

19 Programme monitoring and 

review policies and 

procedures for collaborative 

arrangements (to include 

both annual and periodic) 

 

20 Teaching and Learning 

policy or strategy and 

procedures or information 

about how T&L is 

approached, evaluated and 

enhanced for collaborative 

arrangements 

 

21 Assessment policy and 

procedures including 

information about its 

management and 
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administration and 

assessment regulations 

 

 

Completed by:  

Title:   

Organisation:  

Date:  

 
The completed checklist should be returned to the Head of Quality and Compliance 

(international). 
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Q10.1.5.7 DUE DILIGENCE CHECKLIST – ULaw delivering award in an external 

higher education site.  

Please supply the following information in respect of [PROPOSED PARTNER] 

All documents from the partner should be supplied and/or translated into English. 

Organisation information 

 Information required Nature of evidence – please send 

evidence/indicate where we can find it e.g. link to 

website 

1 Mission statement  

2 Documentation confirming the 

legal status of the 

organisation, the ownership 

of the organisation, date of 

establishment, any relevant 

government documentation 

(e.g. Charter, confirmation of 

TDAP, Licenses, Approvals) 

 

3 Institution/organisation Health 

and Safety policy 

 

4 Institution/organisation 

Equality and Diversity policy 

 

5 Institution/organisation 

insurance arrangements in 

respect of its responsibilities 

and liabilities towards 

students 

 

 

 

Quality Assurance information 

 Information required Nature of evidence – please send evidence/indicate 

where we can find it e.g. link to website 

6 Student Engagement policy 

and procedures or 

information about how 

student feedback is collected 

and evaluated for 

collaborative arrangements. 

To include information on 

student representative 

structures and processes. 

 

7 Student complaints and 

appeals policy and 

procedures 

 

8 Pastoral support for students 

registered  
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Completed by:  

Title:   

Organisation:  

Date:  

 
The completed checklist should be returned to the Head of Quality and Compliance 

(international). 
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Q10.1.6 Partner Resources 
 
To be completed by the partner prior to a site visit by the University 
of Law 
 
1.  Location 

 
Address  

Location  

Buildings  

Approx sq ft  

Accessibility  

Proposed opening 
hours 

 

Security  

Elevators   

 

2.  Accommodation 
 
Table 2.1 Teaching Accommodation 
 

Room Type No. Equipment in the room inc. IT equipment 

   

   

 
Table 2.2 Library and Student IT Facilities and Systems (e.g. VLE used by 
Partner) and Study Spaces 
 

Location PCs Printer/copier Study Spaces  

Virtual Learning 
Environment / 
intranet for staff 
and students 

     

     

     

     

TOTAL:     

 
Table 2.3 Other student accommodation and facilities 
 

Type Description 

  

  

 
 
Table 2.4 Other accommodation 
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Type Description 

  

  

  

  

  

  

 
Table 2.5 Catering facilities 
 

Services Term-time opening 
hours 

Outlet and location 

   
   

 

3. Programme(s) to be offered by the partner and anticipated 
student numbers and numbers of intake per year 

 
Programme Mode(s) 

(e.g. full time, 
part time, 
online, F2F, 
blended) 

20XX/XX 
 

20XX/XX 20XX/XX Intakes 
per 
academic 
year 

      

      

 
4. Staffing and services 
 
Table 4.1 Programme / Course management  
 

Title/Role Responsibility 

  

  

  

  

  

 

Table 4.2 Academic staff  
 

Tutor Role 

  

  

  

 
Table 4.3 Support staff  
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Service Services Term-time 
opening 

Number of 
staff 

    

    

    

    

    

 

 

5. Student Support 

Table 5 Student Support 
 

Activity Comment/Description 

  

  

  

 
 
 
 

Completed by:  

Title:   

Organisation:  

Date:  

 
The completed checklist should be returned to the Head of Quality and Compliance 

(international). 

 

 
 

 

 

 

 

 

 

 

 

 

  



 

June 2020 69 © The University of Law 2020 

 

Q10 1.7 SITE VISIT REPORT FORM FOR PROPOSED ARRANGEMENT 

 

To be completed by ULaw staff 

 

Please see the completed Partner Resources Document (Q10.1.6) which you 

should use as a checklist when visiting the site. 

 

Name of proposed partner 

organisation 

 

Date(s) of site visit  

Location of site(s) visited  

Provide full details of all sites visited and 

include photographs to show aspects of 

the site (s). 

 

Member(s) of ULaw staff undertaking 

site visit 

 

Accommodation (teaching, Library, student IT facilities, study spaces, 

student social spaces, staff spaces and catering facilities) 

Please confirm if the information provided in the Partner Resources Document 

(Q10.1.6) is accurate and provide any other useful details including photographs. 

 

 

 

 

Any risks or issues identified in relation to the physical site 

e.g. surrounding area, disabled access, transport links. In all cases staff 

conducting a site visit are advised to check with the Foreign Office Travel advice 

website https://www.gov.uk/foreign-travel-advice 

 

 

 

 

 

Completed by:  

Title:   

Organisation:  

Date:  

 
The completed checklist should be returned to the Head of Quality and Compliance 

(international). 

 

  

https://www.gov.uk/foreign-travel-advice
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Q10.1.8 EMB sign off 

Title of proposed 
programme/arrangement 
 

 

Partner organisation 
 

 

Do any Executive Management Board 
members have any existing or previous 
(last 5 years) relationships with the 
partner organisation?  
Please provide details here. 

Name:  
Nature of relationship: 
 

Comments from the Partnerships/TPR 
committee 

 

Please confirm that the Executive Management Board has received: 

Partnership checklist 
 

Yes / No 

Business Case for the proposal 
 

Yes / No 

Risk recommendation from Partnerships 
Panel 
 

Yes / No 

Due Diligence Checklist 
 

Yes / No 

EMB has received the Q10.1.9 Finance 
sign off form 

Yes/No 

Any comments 
 
 

 

Names of Executive Management Board 
members who have signed this proposal 
off for further development 
 

 

Date of EMB sign off  

 

The completed Due Diligence Checklist linked to the proposed programme / 

arrangement and associated documentation / evidence should be attached to this 

form for the EMB to review. 

 

The completed checklist should be returned to the Head of Quality and Compliance 

(international). 
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Q10.1.9 CHIEF FINANCIAL OFFICER sign off 

Title of proposed 
programme/arrangement 
 

 

Partner organisation 
 

 

Comments from Partnerships 
Committee 

 

Feedback from Finance Department / 
Chief Financial Officer (CFO) 

Name:  
Department: 
Comments: 
 
Name: 
Department: 
Comments: 

Has the Finance Department / CFO 
received sufficient information to be able 
to make a decision? 

Yes / No 

Agreed outcome Approved 
Not approved 
Request further information 

Date of Finance sign off  

  

 

The completed financial information from the Due Diligence Checklist linked to the 

proposed programme / arrangement and associated documentation / evidence 

should be attached to this form for the Finance Department / Chief Financial Officer 

to review. 

 

Any queries should be sent to the Head of Quality and Compliance (international). 

 

The completed checklist should be returned to the Head of Quality and Compliance 

(international). 
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Q10. 1.10 Partnerships - Report Template 

 

This template should be used to provide an update to the Academic Board; the frequency of 

reporting is determined by the Partnerships Committee. 

 

This report should be drafted in liaison with the partner organisation and a copy should be 

sent to them. 

 

General details 

Name of Partner Organisation  

Location (list all relevant sites)  

Programme  

Programme level and award  

Academic year under review  

The number of years that the 

Partnerships arrangement has been in 

place 

 

Name of University Link Tutor  

Name of person responsible for the 

programme at Partner Organisation 

 

1. Executive Summary 

Please provide a brief introduction to the report and give a summary of the overall operation of 

the Partnerships arrangement during the reporting period.  

 

 

 

 

2. Student Numbers 

Please comment upon student recruitment, enrolment numbers and completion rates. Any 

particular trends should be noted, as should any concerns regarding student withdrawals. This 

section should also provide a summary of the entry profiles of the students joining the 

programme. 

 

 

 

3. Student Support and Feedback 

Please comment upon the effectiveness of the arrangements for student support and 

feedback. Any issues relating to student attendance should be included. This section should 

also cover feedback from students and any issues or concerns which have been raised. 

Specify in this section how the student feedback has been gathered and the level of response. 
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4. Programme Delivery 

Please comment upon the effectiveness of matters relating to learning and teaching, including 

the adequacy of resources. Details of any visits by University staff to the Partner Organisation 

during the reporting period should be provided in this section. 

 

 

 

 

5. Assessments 

Please provide an evaluation of the effectiveness of assessment procedures. Details of any 

issues with assessment should be provided. In particular please comment upon: 

 

The process of setting 

assessments. 

 

 

 

The administration of 

assessments. 

 

 

 

The moderation process. 

 

 

 

 

The conduct of the 

Examination Board. 

 

 

 

Procedures relating to 

candidates with special 

needs/concessions. 

 

 

 

 

6. Quality Assurance  

Have any changes to the University’s Quality and Standards Code or to 

the QAA’s Quality Code been notified to the Partner Organisation?  

YES/NO 

Please provide details of any quality assurance issues or concerns that you may have and 

whether student results may be a cause for concern. 
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Please comment upon any issues or concerns raised within the external examiners’ reports 

and what action has been taken to address these.  

 

 

 

 

7. Staffing  

Please provide details of any joint staff training and development between the University and 

the Partner Organisation during the reporting period.  

 

 

 

8. Operational Matters 

Please comment on the effectiveness of operational management between the University and 

the Partner Organisation. Provide details of any significant changes which may have taken 

place during the reporting period and evaluate the effectiveness of these changes. Provide 

details of any proposed changes to be implemented. 

 

 

 

  

9. Compliance with Written Agreement 

Please provide details of any potential breaches of the Written Agreement (e.g. any deviation 

or non-compliance with the University’s procedures and policy). 

 

 

 

10. Continuation of arrangement 

Please provide details of any matters which might affect the parties’ ability to continue with the 

arrangement between them in its existing form. 

 

 

 

11. Regulatory matters 

Please provide details of any changes to the legislative and regulatory framework to which 

your organisation is subject which might affect the arrangement between the parties. 

 

 

 

 

 

12. Areas of good practice 

Please provide a description of any particular areas of good practice that would be worthy of 

dissemination to a wider audience. 
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13 Other comments 

Please comment on any other issues you wish to raise.  

 

 

 

 

 

 

 

Completed by:  

Title:   

Organisation:  

Date:  

 
The completed checklist should be returned to the Head of Quality and Compliance 

(international). 
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Q10.1.11 Operational Framework for Collaboration with Partner 

This document outlines the main considerations which should be included in any collaborative agreement between ULaw and another 

institution including how responsibility for the programme is allocated, how the arrangement will be managed, and the quality assurance 

procedures which should be followed. It has been drafted as a table to enable easy completion for any given arrangement. Under each main 

heading are suggested detailed areas for discussion and agreement with the partner organisation: the suggestions are not definitive and under 

each potential collaboration there will be specific points that will need to be discussed and agreed. However, all of the main issues must be 

discussed with the collaborative partner and agreed to enable the Legal team to draft an appropriate agreement to be signed by both parties. It 

is vital that all terms of agreement meet the requirements of the QAA Code, including the relevant Advice and Guidance chapters, The 

University will not sign an agreement which does not meet the QAA Code requirements. 

(If any of the sections are not applicable, please put N/A in the comment box) 

 Term of Agreement  Ulaw - 
Responsibility 
(including name 
and role) 

Partner - 
Responsibility 
(including name 
and role) 

Points agreed Process used 

1.0 Management of the Collaborative Agreement  
The parties must determine how this collaboration 
will be managed: 

    

Who will be responsible for the collaboration in 
each institution? 

    

How will any joint Management Committee/Board 
be formed? How many will sit on that management 
Committee/Board? 

    

What will the make-up of any Management 
Committee/ Board be? How many members from 
each institution? Will they be Faculty, Senior 
Management, Administration, Marketing, 
Admissions? 

    

How often will the Management Committee / Board 
meet? Where will these meetings take place? 
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 Term of Agreement  Ulaw - 
Responsibility 
(including name 
and role) 

Partner - 
Responsibility 
(including name 
and role) 

Points agreed Process used 

What will the Terms of Reference be for the Joint 
Management Committee / Board? 

    

2.0 Programme 
Any programme cannot commence, or be 
advertised as running, until it has been formally 
approved. The following sections  outline the main 
considerations to be agreed with any partner: 

    

2.1 Programme Design and Delivery     

Who determines the Programme content?     

How are the Programme needs determined?     

Who will undertake any required market research 
into Programme content? 

    

Who is responsible for designing the Programme?     

Who will determine the Learning Outcomes for the 
Programme Specification? 

    

Who is responsible for delivering the Programme?     

Who has overall responsibility for the student 
experience on the Programme? 

    

What is the timeline for drafting the Programme?     

What is the process for approval and QA of the 
programme design and who is responsible? 

    



 

June 2020 78 © The University of Law 2020 

 

 Term of Agreement  Ulaw - 
Responsibility 
(including name 
and role) 

Partner - 
Responsibility 
(including name 
and role) 

Points agreed Process used 

Are there any special design issues to be 
considered, e.g. online/face to face  

    

Clarify the teaching delivery, such as weekly 
teaching, block teaching etc 

    

- compatibility with other Programmes     

- PRSB requirements     

Accreditation / Approval with an organisation 
outside of the UK 

    

2.2 Assessment Regulations 
Assessment regulations must be equivalent to 
those used by ULaw and must therefore be 
approved by ULaw if not developed by ULaw. 

    

Which Assessment Regulations will apply?     

Will the ULaw Fit to Sit rule be followed? If not, 
how will extenuating circumstances be dealt with? 

    

Who designs the assessment criteria?     

How will the assessment criteria be approved?     

Who is responsible for setting the assessment 
schedule for all assessment components within the 
programme, including resits? 

    

Who is responsible for setting the following 
assessment tasks: 

    

- Exam papers     
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 Term of Agreement  Ulaw - 
Responsibility 
(including name 
and role) 

Partner - 
Responsibility 
(including name 
and role) 

Points agreed Process used 

- Coursework (including presentations)     

- MCQ and SAQ papers     

- Scrutiny/review     

Who is responsible for printing/distribution of 
assessments? 

    

What is the process for the moderation of 
assessment instruments? 

    

Who is responsible for collection of assessments, 
including use of Turnitin (or equivalent) where 
relevant? 

    

Who is responsible for scheduling examinations 
and all associated activity? 

    

How will the security of question and answer 
papers be ensured? 
 

    

2.3 Marking and Results     

Who will undertake all marking and moderation 
and checking of marks?   

    

What is the process for the moderation of students’ 
assessed work? 

    

Assessment results are released to students as 
follows: 

    

- By which party and how     

- Interim? Or only final, after Assessment 
Board? 

    



 

June 2020 80 © The University of Law 2020 

 

 Term of Agreement  Ulaw - 
Responsibility 
(including name 
and role) 

Partner - 
Responsibility 
(including name 
and role) 

Points agreed Process used 

Who will be responsible for the liaison with 
External Examiners: 

the samples of assessments, meeting 
students, annual reports , response to issues 
raised by EEs, attendance at Exam Boards (if 
Partnership arrangement is overseas how will 
these processes work) ? 

    

Who will be responsible for convening any 
Assessment and Awards Boards?  

    

Who will oversee concessions / extenuating 
circumstances and disability reasonable 
adjustments for assessments? 

    

Who will determine the Terms of Reference, 
including membership and quorum, for 
Assessment Boards?  

    

Who will be responsible for Transcripts being 
provided to students? 

    

Who will be responsible for providing Certificates?     

Who will arrange Graduation? Where is it 
anticipated Graduation will take place? 

    

3.0 Programme Approval Process (Q1 Policy and 
protocols) 
The programme is approved through a process 
agreed by both parties in order to satisfy the 
standard ULaw programme approval process. 

This process will include: 
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 Term of Agreement  Ulaw - 
Responsibility 
(including name 
and role) 

Partner - 
Responsibility 
(including name 
and role) 

Points agreed Process used 

Documentation required, who is responsible for 
this and who will contribute to it? 

    

Who/which bodies will consider the documentation 
for the academic programme and where will 
responsibility for approval lie? 

    

Who/which bodies will consider the documentation 
for the collaborative partnership and where will 
responsibility for approval lie? 

    

Are there any PSRB requirements?     

Does the partner institution have any external 
approvals or accreditations (e.g Country 
accreditations/approvals) they must comply with by 
a certain timeframe prior to the commencement of 
the programme? 

    

Timescale and timelines for programme approval 
process 

    

Who will be responsible for appointing and 
remunerating External Examiners? 

    

4.0 Intellectual Property     

Who owns the IP for any of the material designed 
for the programme? 

    

If one party owns the IP what rights, if any, does 
the other party have in the programme materials 
and content? 

    

 
 
5.0 

 
 
Faculty Management (staff) 
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 Term of Agreement  Ulaw - 
Responsibility 
(including name 
and role) 

Partner - 
Responsibility 
(including name 
and role) 

Points agreed Process used 

Who will be responsible for recruiting / allocating 
academic and administrative staff for this 
programme? 

    

Who will the staff be employed and paid by?     

Who will be responsible for appraisal of staff, 
reviewing evaluation of staff delivery (TQEFs)? 

    

Who will ensure all staff working on this 
programme comply with the following regulatory 
requirements as appropriate: 

    

- right to work     

- Safeguarding and Prevent trained?     

Who will be responsible for ensuring there is no 
breach of the Modern Slavery Act in relation to 
staff employed on this Programme? 

    

What induction, training and development for staff 
is required? How will this be provided and who is 
responsible for providing this? 

    

What provision is there for ongoing staff training 
and development? 

    

How will QA of staff take place? Management 
observations, Peer observations, student 
evaluation forms? 

    

What is the process for performance management 
of staff if they are not performing their role 
appropriately and for those staff who breach their 
contract? And which will be responsible for this 
process? 
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 Term of Agreement  Ulaw - 
Responsibility 
(including name 
and role) 

Partner - 
Responsibility 
(including name 
and role) 

Points agreed Process used 

If staff are employed by the partner and fail to 
deliver a ULaw programme appropriately, how will 
this be managed by both parties? 

    

6.0 Marketing 
The partner should not way market or advertise 
this collaborative Programme, or use the name 
or logo of the University who is responsible for 
the award without prior written approval from 
the University. 

    

Who will determine how and when this Programme 
will be advertised? 

    

What is the approval process for checking 
information on the partner website?  

    

Who will agree any proposed early bird / or other 
discounts which could be applied to the 
programme? 

    

Who will be responsible for the costs involved in 
marketing this programme? 

    

Who will determine the KPIs and milestones in any 
marketing of this Programme? 

    

How will any marketing data relating to this 
Programme be collated and shared? 

    

7.0 Student Recruitment, Enrolment and 
Admissions 

    

Which party will be responsible for Application 
administration?  

    



 

June 2020 84 © The University of Law 2020 

 

 Term of Agreement  Ulaw - 
Responsibility 
(including name 
and role) 

Partner - 
Responsibility 
(including name 
and role) 

Points agreed Process used 

Which party is responsible for fee collection? Will 
instalments be allowed? What will the sanctions be 
for late or non-payment of fees? 

    

What are the entry requirements for this 
Programme? Have equivalents been determined? 
What will the IELTs requirements be? 

    

Who will check student eligibility?     

Who is responsible for checking and administrating 
the Visa process? 

    

How will the Visa process link to the Admissions 
process? 

    

How will applicants be informed of any ‘offer’ 
decisions made? 

    

Are there any scholarships of bursaries associated 
with the programme and how will this information 
be distributed to applicants? 

    

What will the reporting process for Admissions be 
and how will all parties know who is responsible for 
which stage of the process? 

    

Will the conversion teams - agents need to be 
trained? If so, by who and by when? 

    

8.0 Student Support 
To comply with Q10 Policy the student learning 
experience on any Programme accredited in any 
way by ULaw must be at least equal to the student 
learning experience all students (all modes) 
receive whilst at ULaw. 
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 Term of Agreement  Ulaw - 
Responsibility 
(including name 
and role) 

Partner - 
Responsibility 
(including name 
and role) 

Points agreed Process used 

Who will be responsible for the formal Registration 
of students? This includes document verification, 
ID, qualifications etc.  

    

What arrangements are in place for Induction? 
Where will it take place and who will organise and 
deliver it? 

    

How will pastoral care and academic support (e.g. 
personal tutor) be delivered to these students? 

    

What careers and employability support are the 
students entitled to and how will they access it? 

    

What arrangements are in place for IT support? 
Who is responsible for ensuring this is in place? Is 
it available at limited times or 24/7? 

    

What VLE will both parties use?     

What is the arrangement for these students to 
access library / learning facilities: 

    

- Physical access?     

- Online access?     

Who is responsible for any learning support needs 
and reasonable adjustments the students may 
have? How will this be delivered? 

    

Have the students got any access to a student 
representative body? If so, what is it? 

    

How will student / staff liaison groups work?     



 

June 2020 86 © The University of Law 2020 

 

 Term of Agreement  Ulaw - 
Responsibility 
(including name 
and role) 

Partner - 
Responsibility 
(including name 
and role) 

Points agreed Process used 

How will student feedback on the modules / units/ 
programmes be used to enhance the programmes 
and the student learning experience? 

    

Will students need/expect to have membership of a 
professional body? If so how is this being 
organised? 

    

Who will be responsible for Student Discipline 
process (informal and formal) and how will any 
Disciplinary actions be dealt with? Which 
regulations will be used? 

    

Who is responsible for the Student Complaints 
procedure (informal and formal)? Which 
regulations will be used? 

    

Who will be responsible for the Student Academic 
Appeals Process? Which regulations will be used? 

    

9.0 Quality Assurance 
Monitoring and review processes will draw on a 
range of information and data including student 
and staff feedback, external examiner feedback, 
and assessment results. 

    

Annual (and quarterly) monitoring will be 
undertaken through the following process: 

    

- Documentation required, who is 
responsible for this and who will contribute 
to it? 

    

- Who/which bodies will consider it and 
where does the responsibility for the 
decision making lie? 
 

    



 

June 2020 87 © The University of Law 2020 

 

 Term of Agreement  Ulaw - 
Responsibility 
(including name 
and role) 

Partner - 
Responsibility 
(including name 
and role) 

Points agreed Process used 

- Any PSRB requirements?     

- Any country accreditation / approval 
requirements? 

    

Who is responsible for the action plan which arises 
from annual monitoring? Who will keep this under 
review and update throughout the proceeding 
academic year? 

    

Periodic Review will be undertaken every X years. 
Who is responsible for this process? 

    

How will Progression data be collected? How will 
this be shared between the two parties? 

    

Student Surveys (internal / external):     

- Who will undertake these?     

- Frequency?     

- Content?     

- Use of student survey returns?     

Are there any National surveys which should be 
engaged with? If so, who is responsible for doing 
this? 

    

How will the parties review the content of the 
programme and the teaching, learning and 
assessment of the course? 
[NB the reference in point 4 above to QA of 
teaching.] 
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 Term of Agreement  Ulaw - 
Responsibility 
(including name 
and role) 

Partner - 
Responsibility 
(including name 
and role) 

Points agreed Process used 

10.0 Amendment, Termination  Cancellation Closure 
of the Programme 

ULaw will undertake an annual review of the 
business operation of the arrangement. 

    

Amendments (major or minor) to the programme or 
any module must follow the Programme approval 
process (Q1 policy).  

    

The process for terminating the programme, must 
include provisions for ensuring that all registered 
students can complete their programme and 
should include: 

    

- Student consultation     

- Communication strategy – with current 
students and with any applicants 

    

- Any transitional arrangements where the 
collaboration is being moved to another 
HEI/provider 

    

- Teach out arrangements (including for    
deferred/intermitted students) 

    

The process for cancellation or closure i.e. the 
withdrawal of one iteration of a Programme must 
include: 
 

    

- Communication strategy 
 

    

- Alternative arrangements for offer holders 
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 Term of Agreement  Ulaw - 
Responsibility 
(including name 
and role) 

Partner - 
Responsibility 
(including name 
and role) 

Points agreed Process used 

The process and notification for Course Closure 
(termination of a programme) should be notified in 
the formal agreement / contract. 

    

 

This document should be signed and agreed by both parties: 

 

ULaw Academic Lead  

 

Completed by:  

Title:   

Organisation:  

Date:  

 
 

Partner Organisation Academic Lead 

 

Completed by:  

Title:   

Organisation:  

Date:  
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Q10.1.11a - Operational Framework for Collaboration with Partner – Apprenticeships 

This document outlines the main considerations which should be included in any collaborative agreement between ULaw and another 

institution / organisation including how responsibility for the programme is allocated, how the arrangement will be managed, and the quality 

assurance procedures which should be followed. It has been drafted as a table to enable easy completion for any given arrangement. Under 

each main heading are suggested detailed areas for discussion and agreement with the partner organisation: the suggestions are not definitive 

and under each potential collaboration there will be specific points that will need to be discussed and agreed. However, all of the main issues 

must be discussed with the collaborative partner and agreed to enable the Legal team to draft an appropriate agreement to be signed by both 

parties. It is vital that all terms of agreement meet the requirements of the QAA Code, including the relevant Advice and Guidance chapters, 

The University will not sign an agreement which does not meet the QAA Code requirements. 

(If any of the sections are not applicable, please put N/A in the comment box) 

 Term of Agreement  ULaw - 
Responsibility 
(including name 
and role) 

Apprenticeship 
Partner - 
Responsibility 
(including name 
and role) 

Points agreed Process used 

1.0 Management of the Collaborative Agreement  
The parties must determine how this collaboration 
will be managed: 

    

Who will be responsible for the collaboration in 
each institution /organisation? 

    

Will any joint Management Committee/Board be 
formed? How many will sit on that management 
Committee/Board? 

    

What will the make-up of any Management 
Committee/ Board be? How many members from 
each institution /organisation? Will they be staff 
from Academic faculty, Senior Management, 
Human Resources, Administration, Marketing, 
Admissions? 
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 Term of Agreement  ULaw - 
Responsibility 
(including name 
and role) 

Apprenticeship 
Partner - 
Responsibility 
(including name 
and role) 

Points agreed Process used 

How often will the Management Committee / Board 
meet? Where will these meetings take place? 

    

What will the Terms of Reference be for the Joint 
Management Committee / Board? 

    

2.0 Programme 
Any programme cannot commence, or be 
advertised as running, until it has been formally 
approved. The following sections  outline the main 
considerations to be agreed with any partner: 

    

2.1 Programme Design and Delivery     

Who determines the Programme content?     

How are the Programme needs determined?     

Who will undertake any required market research 
into Programme content? 

    

Who is responsible for designing the Programme?     

Who will determine the Learning Outcomes for the 
Programme Specification? 

    

Who is responsible for delivering the Programme?     

Who has overall responsibility for the student 
experience on the Programme? 
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 Term of Agreement  ULaw - 
Responsibility 
(including name 
and role) 

Apprenticeship 
Partner - 
Responsibility 
(including name 
and role) 

Points agreed Process used 

What is the timeline for drafting the Programme?     

What is the process for approval and QA of the 
programme design and who is responsible? 

    

Are there any special design issues to be 
considered, e.g. online/face to face / WBL  

    

Clarify the teaching delivery, such as weekly 
teaching, block teaching etc 

    

- compatibility with other Programmes     

- PRSB or Funding Agency requirements     

Accreditation / Approval with an organisation 
outside of the UK 

    

2.2 Assessment Regulations 
Assessment regulations must be equivalent to 
those used by ULaw and must therefore be 
approved by ULaw if not developed by ULaw. 

    

Which Assessment Regulations will apply?     

Will the ULaw Fit to Sit rule be followed? If not, 
how will extenuating circumstances be dealt with? 

    

Who designs the assessment criteria?     

How will the assessment criteria be approved?     
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 Term of Agreement  ULaw - 
Responsibility 
(including name 
and role) 

Apprenticeship 
Partner - 
Responsibility 
(including name 
and role) 

Points agreed Process used 

Who is responsible for setting the assessment 
schedule for all assessment components within the 
programme, including resits? 

    

Who is responsible for setting the following 
assessment tasks: 

    

- Exam papers     

- Coursework (including presentations)     

- MCQ and SAQ papers     

- Scrutiny/review     

- WBL assessments     

Who is responsible for printing/distribution of 
assessments? 

    

What is the process for the moderation of 
assessment instruments? 

    

Who is responsible for collection of assessments, 
including use of Turnitin (or equivalent) where 
relevant? 

    

Who is responsible for scheduling examinations 
and all associated activity? 

    

How will the security of examination (question and 
answer) papers be ensured? 
 

    

2.3 Marking and Results     
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 Term of Agreement  ULaw - 
Responsibility 
(including name 
and role) 

Apprenticeship 
Partner - 
Responsibility 
(including name 
and role) 

Points agreed Process used 

Who will undertake all marking and moderation 
and checking of marks?   

    

What is the process for the moderation of students’ 
assessed work? 

    

Assessment results are released to students as 
follows: 

    

- By which party and how     

- Interim? Or only final, after Assessment 
Board? 

    

Who will be responsible for the liaison with 
External Examiners: 

the samples of assessments, meeting 
students, annual reports , response to issues 
raised by EEs, attendance at Exam Boards (if 
Partnership arrangement is overseas how will 
these processes work) ? 

    

Who will be responsible for convening any 
Assessment and Awards Boards?  

    

Who will oversee concessions / extenuating 
circumstances and disability reasonable 
adjustments for assessments? 

    

Who will determine the Terms of Reference, 
including membership and quorum, for 
Assessment Boards?  

    

Who will be responsible for Transcripts being 
provided to students? 

    

Who will be responsible for providing Certificates?     
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 Term of Agreement  ULaw - 
Responsibility 
(including name 
and role) 

Apprenticeship 
Partner - 
Responsibility 
(including name 
and role) 

Points agreed Process used 

Who will arrange Graduation? Where is it 
anticipated Graduation will take place? 

    

3.0 Programme Approval Process (Q1 Policy and 
protocols) 
The programme is approved through a process 
agreed by both parties in order to satisfy the 
standard ULaw programme approval process. 

This process will include: 

    

Documentation required, who is responsible for 
this and who will contribute to it? 

    

Who/which bodies will consider the documentation 
for the academic programme and where will 
responsibility for approval lie? 

    

Who/which bodies will consider the documentation 
for the collaborative partnership and where will 
responsibility for approval lie? 

    

Are there any PSRB / Funding Body requirements?     

Does the partner institution/ organisation have any 
external approvals or accreditations (e.g Country 
accreditations/approvals) they must comply with by 
a certain timeframe prior to the commencement of 
the programme? 

    

Timescale and timelines for programme approval 
process 

    

Who will be responsible for appointing and 
remunerating External Examiners? 
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 Term of Agreement  ULaw - 
Responsibility 
(including name 
and role) 

Apprenticeship 
Partner - 
Responsibility 
(including name 
and role) 

Points agreed Process used 

 

4.0 Intellectual Property     

Who owns the IP for any of the material designed 
for the programme? 

    

If one party owns the IP what rights, if any, does 
the other party have in the programme materials 
and content? 

    

 
 
5.0 

 
 
Management of staff in ULaw and the Partner 
for the Apprenticeship 

    

Who will be responsible for recruiting / allocating 
academic and administrative staff for this 
programme? 

    

Who will the staff be employed and paid by?     

Who will be responsible for appraisal of staff, 
reviewing evaluation of staff delivery (TQEFs)? 

    

Who will ensure all staff working on this 
programme comply with the following regulatory 
requirements as appropriate: 

    

- right to work     

- Safeguarding and Prevent trained?     
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 Term of Agreement  ULaw - 
Responsibility 
(including name 
and role) 

Apprenticeship 
Partner - 
Responsibility 
(including name 
and role) 

Points agreed Process used 

Who will be responsible for ensuring there is no 
breach of the Modern Slavery Act in relation to 
staff employed on this Programme? 

    

What induction, training and development for staff 
is required? How will this be provided and who is 
responsible for providing this? 

    

What provision is there for ongoing staff training 
and development? 

    

How will QA of staff take place? Management 
observations, Peer observations, PPDR / 
Appraisal, student evaluation forms? 

    

What is the process for performance management 
of staff if they are not performing their role 
appropriately and for those staff who breach their 
contract? And which will be responsible for this 
process? 

    

If staff are employed by the partner and fail to 
deliver a ULaw programme appropriately, how will 
this be managed by both parties? 

    

6.0 Marketing 
The partner should not market or advertise this 
collaborative Programme, or use the name or 
logo of the University who is responsible for 
the award without prior written approval from 
the University. 

    

Who will determine how and when this Programme 
will be advertised? 
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 Term of Agreement  ULaw - 
Responsibility 
(including name 
and role) 

Apprenticeship 
Partner - 
Responsibility 
(including name 
and role) 

Points agreed Process used 

What is the approval process for checking 
information on the partner website?  

    

Who will agree any proposed early bird / or other 
discounts which could be applied to the 
programme? 

    

Who will be responsible for the costs involved in 
marketing this programme? 

    

Who will determine the KPIs and milestones in any 
marketing of this Programme? 

    

How will any marketing data relating to this 
Programme be collated and shared? 

    

7.0 Student Recruitment, Enrolment and 
Admissions 

    

Which party will be responsible for Application 
administration?  

    

Which party is responsible for fee collection? Will 
instalments be allowed? What will the sanctions be 
for late or non-payment of fees? 

    

What are the entry requirements for this 
Programme? Have equivalents been determined? 
What will the IELTs requirements be? 

    

Who will check student eligibility?     

Who is responsible for checking and administrating 
the Visa process? 

    

How will the Visa process link to the Admissions 
process? 
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 Term of Agreement  ULaw - 
Responsibility 
(including name 
and role) 

Apprenticeship 
Partner - 
Responsibility 
(including name 
and role) 

Points agreed Process used 

How will applicants be informed of any ‘offer’ 
decisions made? 

    

Are there any scholarships/ bursaries/ funding 
associated with the programme and how will this 
information be distributed to applicants? 

    

What will the reporting process for Admissions be 
and how will all parties know who is responsible for 
which stage of the process? 

    

Will the conversion teams - agents need to be 
trained? If so, by who and by when? 

    

8.0 Student Support 
To comply with Q10 Partnerships Policy, the 
student learning experience on any Programme 
accredited in any way by ULaw must be at least 
equal to the student learning experience all 
students (all modes) receive whilst at ULaw. 

    

Who will be responsible for the formal Registration 
of students? This includes document verification, 
ID, qualifications etc.  

    

What arrangements are in place for Induction? 
Where will it take place and who will organise and 
deliver it? 

    

How will pastoral care and academic support (e.g. 
personal tutor) be delivered to these students? 

    

Will students on an apprenticeship need any 
additional support? 

    

What careers and employability support are the 
students entitled to and how will they access it? 
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 Term of Agreement  ULaw - 
Responsibility 
(including name 
and role) 

Apprenticeship 
Partner - 
Responsibility 
(including name 
and role) 

Points agreed Process used 

What arrangements are in place for IT support? 
Who is responsible for ensuring this is in place? Is 
it available at limited times or 24/7? 

    

What VLE will both parties use?     

What is the arrangement for these students to 
access library / learning facilities: 

    

- Physical access?     

- Online access?     

Who is responsible for any learning support needs 
and reasonable adjustments the students may 
have? How will this be delivered? 

    

Have the students got any access to a student 
representative body? If so, what is it? 

    

How will student / staff liaison groups work?     

How will student feedback on the modules / units/ 
WBL / programmes be used to enhance the 
programmes and the student learning experience? 

    

Will students need/expect to have membership of a 
professional body? If so how is this being 
organised? 

    

Who will be responsible for Student Discipline 
process (informal and formal) and how will any 
Disciplinary actions be dealt with? Which 
regulations will be used? 
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 Term of Agreement  ULaw - 
Responsibility 
(including name 
and role) 

Apprenticeship 
Partner - 
Responsibility 
(including name 
and role) 

Points agreed Process used 

Who is responsible for the Student Complaints 
procedure (informal and formal)? Which 
regulations will be used? 

    

Who will be responsible for the Student Academic 
Appeals Process? Which regulations will be used? 

    

 When the student is employed by the Partner who 
will be responsible for managing their performance 
and any complaints the student may submit about 
their employment conditions? 

    

9.0 Quality Assurance 
Monitoring and review processes will draw on a 
range of information and data including student 
and staff feedback, external examiner feedback, 
and assessment results. 

    

Annual (and quarterly) monitoring will be 
undertaken through the following process: 

    

- Documentation required, who is 
responsible for this and who will contribute 
to it? 

    

- Who/which bodies will consider it and 
where does the responsibility for the 
decision making lie? 
 

    

- Any PSRB / Funding Agency 
requirements? 

    

- Any country accreditation / approval 
requirements? 
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 Term of Agreement  ULaw - 
Responsibility 
(including name 
and role) 

Apprenticeship 
Partner - 
Responsibility 
(including name 
and role) 

Points agreed Process used 

Who is responsible for the action plan which arises 
from annual monitoring? Who will keep this under 
review and update throughout the proceeding 
academic year? 

    

Periodic Review will be undertaken every 6 years. 
Who is responsible for this process? 

    

How will Progression data be collected? How will 
this be shared between the two parties? 

    

Student Surveys (internal / external):     

- Who will undertake these?     

- Frequency?     

- Content?     

- Use of student survey returns?     

Are there any National surveys which should be 
engaged with? If so, who is responsible for doing 
this? 

    

How will the parties review the content of the 
programme and the teaching, learning and 
assessment of the course? 
 

    

 
 
 

10.0 

 
 
 
Amendment, Termination  Cancellation Closure 
of the Programme 

    

ULaw will undertake an annual review of the 
business operation of the arrangement. 
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 Term of Agreement  ULaw - 
Responsibility 
(including name 
and role) 

Apprenticeship 
Partner - 
Responsibility 
(including name 
and role) 

Points agreed Process used 

Amendments (major or minor) to the programme or 
any module must follow the Programme approval 
process (Q1 policy).  

    

The process for terminating the programme, must 
include provisions for ensuring that all registered 
students can complete their programme and 
should include: 

    

- Student consultation     

- Communication strategy – with current 
students and with any applicants 

    

- Any transitional arrangements where the 
collaboration is being moved to another 
HEI/provider / organisation 

    

- Teach out arrangements (including for    
deferred/intermitted students) 

    

The process for cancellation or closure i.e. the 
withdrawal of one iteration of a Programme must 
include: 
 

    

- Communication strategy 
 

    

- Alternative arrangements for offer holders 
 

    

The process and notification for Course Closure 
(termination of a programme) should be notified in 
the formal agreement / contract. 
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This document should be signed and agreed by both parties: 

 

ULaw Academic / Apprenticeship Lead  

 

Completed by:  

Title:   

Organisation:  

Date:  

 
 

Partner Organisation Apprenticeship Lead 

 

Completed by:  

Title:   

Organisation:  

Date:  
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Q10.1.12 

Review Document for Collaboration with Partner – To be completed by Collaborative Coordinator or Link Tutor  

This document outlines the main considerations which should be reviewed in any collaborative arrangement with the intervals for those reviews 

to be undertaken. The areas for review and the intervals suggested are not definitive and under each potential collaboration there will be 

specific points that will need to be reviewed at set intervals however, all of the main issues must be reviewed at the intervals suggested and 

details of the review passed to the Partnerships Committee. 

(If any of the sections are not applicable, please put N/A in the comment box) 

  
Partnerships Arrangement: Dates to be agreed for submission of reports based on the date the Programme commenced. 

 

 
Area of agreement to be reviewed 

Frequency of 
Review 

Outcome of Review 

1.0 Due Diligence Q10.1.5 
 
Once DD has been completed in compliance 
with the Partnerships Policy before the start 
of a Partnerships arrangement certain aspects 
of it must be updated periodically. Full DD can 
be found at Q10.1.5 and the items requiring 
updating with details of when that update 
needs to take place are listed below: 
 

  

Finance report (DD item 3) Every 6 years 
(periodic review) 

 

Reports from external quality and funding 
agencies (e.g. QAA, HESA, audit/external 
review reports) (DD item 6) 

As and when 
completed 
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Partnerships Arrangement: Dates to be agreed for submission of reports based on the date the Programme commenced. 

 

 
Area of agreement to be reviewed 

Frequency of 
Review 

Outcome of Review 

Management information (application, 
enrolment, progression, retention and 
achievement figures) (DD Item 9) 

Annually 
(included in 
Partnerships  
Summary to AB) 

 

Full information on business links and 
collaborative arrangements in the UK and 
overseas (DD item 12) 

  

Information about any professional, statutory 
and regulatory bodies that accredit the 
institution/organisation or any of its 
programmes (DD item 14) 

  

Institution/organisation Health and Safety 
policy (DD item 15) 

Every 2 years if 
applicable 

 

 Institution/organisation insurance 
arrangements in respect of its responsibilities 
and liabilities towards students (DD item 17) 

Every 2 years if 
applicable 

 

 Partner to confirm they have carried out the 
Right To Work in the UK checks for relevant 
staff according to Home Office and UKVI 
guidelines and have the evidence to show this 
(DD item 19) 
 

  

 Safeguarding & Prevent 
a) Institution / organisation Safeguarding 
Policy for students who are Under 18 and 
Adults at risk. 
 
b) Institutions/ organisations in the UK adhere 
to the Counter-Terrorism & Security Act 2015 
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Partnerships Arrangement: Dates to be agreed for submission of reports based on the date the Programme commenced. 

 

 
Area of agreement to be reviewed 

Frequency of 
Review 

Outcome of Review 

and the Prevent Duty in Higher Education 
2016 with respect to its staff and students. 
 
c) For students enrolled on a ULaw award 
studying at an institution outside of the UK the 
following questions require responses under 
the UK PREVENT duty: 
 
c-1 Describe the welfare services which will 
be provided for ULaw students, 
 
c-2 Does the institution have a process for 
raising concerns regarding the welfare of a 
student? If so, describe the process. 
 
c-3 How does the institution ensure that their 
staff and students are aware of the process 
for raising concerns about a student’s 
welfare? 
 
c-4 How does the institution ensure that their 
staff are aware of the indicators for the welfare 
concerns of students? 
 
c-5 How will the institution report a student 
welfare concern to us? 

  Full Due Diligence check to be reviewed for 
this arrangement and documents to be 
requested as appropriate.(Q10.1.5) 
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Partnerships Arrangement: Dates to be agreed for submission of reports based on the date the Programme commenced. 

 

 
Area of agreement to be reviewed 

Frequency of 
Review 

Outcome of Review 

2.0 Partner Resources Q10.1.6 
Site visit to check the partner resources  

Every 6 years 
(periodic review) 

 

3.0 Programme Monitoring and Review  
Please note any approved programme under 
Q10 must comply with the Q8 Programme 
Monitoring and Review Policy including the 
requirement for Annual Monitoring. 

  

Programme content Annually  

Teaching delivery still current and:   

- compatible with other Programmes Annually  

- PRSB requirements Annually  

QA evidence of evaluation of staff delivery: 
Management observations, Peer 
observations, student evaluation forms  

Annually  

4.0 Assessment and Results 
Please note any approved programme under 
Q10 must comply with the Q8 Programme 
and Monitoring Review Policy including the 
requirement for Annual Monitoring 
 
 

  

Assessment results  Annually  
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Partnerships Arrangement: Dates to be agreed for submission of reports based on the date the Programme commenced. 

 

 
Area of agreement to be reviewed 

Frequency of 
Review 

Outcome of Review 

Minutes of Assessment and Award Boards 

 
 
Review of critical Q10.1.11 Issues: 
 
In accordance with the Q10 policy and 
supporting protocol  Q10.1.11 Handbook -
Operational Framework for Collaboration 
with a Partner 
Certain key aspects of the collaborative 
agreement must be reviewed as listed below: 

  

5.0 Faculty Management Q10.1.11 (5)   

Minutes of Joint Management 
Committee/Board 

Annually  

Staff training and development   

6.0 Marketing Q10.1.11 (6) 
 

  

Check information on the partner website?  Every 6 years 
(periodic review) 
and as and 
when requested 

 

Marketing data   

7.0 Student Recruitment, Enrolment and 
Admissions Q10.1.11 (7) 

  

Fee collection 
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Partnerships Arrangement: Dates to be agreed for submission of reports based on the date the Programme commenced. 

 

 
Area of agreement to be reviewed 

Frequency of 
Review 

Outcome of Review 

Entry requirements, equivalents and IELTs 
requirements 

  

Visa process   

Bursaries and scholarships    

 
Conversion activity 

  

8.0 Student Support Q10.1.11 (8) 
Pastoral care and academic support (e.g. 
personal tutor) in place and effective? 

  

Careers and employability provision – what is 
available? Is it of reasonable quality? 

  

IT support in place and effective?   

Library / learning facilities:   

- physically?   

- online?   
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Partnerships Arrangement: Dates to be agreed for submission of reports based on the date the Programme commenced. 

 

 
Area of agreement to be reviewed 

Frequency of 
Review 

Outcome of Review 

Learning support in place and effective?   

 How is the student representative body 
working in this arrangement? 

  

 How do the student / staff liaison groups 
work? 

  

What student feedback on the modules / units/ 
programmes has there been? 

  

Student Discipline – what issues have been 
raised? 

  

Student Complaints – how many complaints 
have there been and what is the nature of the 
complaints? 

  

When is the periodic review due to take 
place? Have arrangements been put in place 
for this? 

  

Progression data – what does this show?   

Student Surveys (internal / external) what do 
these show? Has an action plan been 
drafted? What is the return rate on the 
surveys? 
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change to the document 
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